%LEE COUNTY

SOUTHWEST FLORIDA

Lee County County Manager Selection Process

Prepared by Colin Baenziger & Associates

Notice
To I"]

Proceed

Finalists With

BoCC Selects I"]
Consultant Input

A\

Meet
with I"]
BoCC

Draft &
Place
Advertisements

Develop a description of the ideal
candidate

Get to know the BoCC

Understand the issues

Understand the county's expectations
Develop an idea of the desired contract

parameters and compensation package.

Finalize the recruitment schedule

4

Recruit
Candidates

Consult
Database

Candidates
Respond
To Ads

|

Y4

Develop
List of Top
10 Candidates

D

Notify
Those Not
Selected

BoCC Interviews
Finalists

BoCC Selects
County Manager

¢ One-on-One Interviews
« Interview before full

Notify
Those Not
Selected

BoCC and Public

Notify
Finalists
of Status

County Negotiates
Contract with County
Manager

|

Contract Is Executed

Notify
Those Not
Selected

—
—

Conduct Detailed
Background
Checks

i
=

On-Going
Assistance




