INISTRATIVE CODE
BOARD oF COUNTY COMNISSYONERS

ATEGORY: CODE NUMBER:
Pur chasi ng/ Contracts AC-4-3
| ADOPTED: .
TTLE: I
8/5/92

'Sel ection Procedures Regardin
Contracting for BeSI gn, Euild Eervices
ANENDED: .

ORIGINATING DEPARTMENT:
Public Wrks/County Attorney

URPOSE/SCOPE:

The purgose’hereof | set U procedute%J(N selection of Design-Build firms
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AC-4-3 Continued

3.

DESI GN CRITERFA  PACKAGE neans concise,
performance-oriented draw ngs or specifications
of the public construction project. The ?urppse
of the design criteria package 1Is to urni sh
sufficient information so as to permt
design-build firme to prepare a bid or a
response t0..a department's request for proposal

or to permt a department tOo enter into a

negotl ated design-build contract. -The design
criteria package shall specifY such performance
based criteria for the public. construction
?roject, including, but not |imted to, the
egal description of the site, survey
information concerning the site, interior space
requirenents, ‘permtting criteria, materia
quality standards, schematic | ayout s and
conceptual design criteria of the project, cost
or -budget estimates, design and construction

schedul es, site  devel opment requirenents,
provisions for utilities, stormwater retention
and disposal,' traffic inpact statenent and:

parking requirements, as nmy be applicable to
t he project.

DESI GN CRITERIA PROFESSI ONAL means an
I ndi vi dual , firm, corporation, par t nership,

‘association, or other legal entity holding a
current certificate. of regi stration under

Chapter 481, Florida Statutes,. to practice

architecture or landscape architecture or such
an entity who holds a current certificate as a
regi stered engineer under Chapter 471, Florida
Statutes, to practice engineering and who is
enpl oyed by or under contract to the County for
the providing of professional architectural
services, |andscape architectural services, or
engineering se-rvices in connection with the
preparation of the design criteria package.

COUNTY neans Lee County, Florida.

BOARD neans Board of County Commissioners of Lee

County, Florida.

ADM NI STRATOR means the County Adm nistrator of
Lee County, Florida, or designee.

COVPENSATI ON neans, the total amount. paid by the-
County for the services. '

SPONSCORI NG DEPARTMENT neans the unit of Lee
County governnent which initiates the 'project
and/ or utilizes the final product of the
professional service work.
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AC-4-3 Continued
1. DESI GN CRI TERI A

A Desi gn Criteria:Package

L Al design-build projects require a design
criteria package t o define the proj ect
parameters which are to be used to evaluate and
govern the proposal. This design criteria
package consists of concise performance-oriented
drawi ngs or specifications,. or both, .of the
proj ect. The criteria shall include as a
m nimum the follow ng, as may be applicable to

the. project:

a) Legal description of the site.

b} Survey information concerning the site,.
c) Interior space requirenents.

d) Material quality standards.

e) Schematic |ayouts and conceptual ‘design
criteria of the project.

£) Cost or budget estimates.
g) Desi gn and construction schedul es.
h) Site development requirenents.

i) Provisions for utilities, storm water
retention and disposal

j) ‘Parking requirements.

k) Available l|and, easenents; ROW’s to be
utilized.

1) Processes, st andar ds, or specific

requi renents to nmeet County needs.
m) Performance requirenents and m | estones.
2. The design criteria package shall be prepared
and- sealed by a design criteria professional
enpl oyed by or retained by the County.

B. Design Criteria Professiona

1. Accepted entities who may act as the design
criteria professional include but are not
limted to:
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AC-4-3 Continued &) Li censed professional engineers, architects
and | andscape architects enployed by the

County.
b)  Engineering, architectural or |andscape
architectural -individuals; corporations,

firms or other legal entities selected by
the County pursuant to County procedures
implementing Section. 487.055(4) and (5},
Fl ori da Statutes as. amended, to be the
design criteria professional,

2. A design criteria professional who has been
selected to prepare the design criteria package
shall not be eligible to render services under a
design-build contract executed pursuant to the
desi gn criteria package.

3. The design criteria professional shall devel op
criteria wusing the general or specific
guidelines of. the Countyand shall utilize the
following methods (or conbinations thereof) as
di rected and supervised by the County.

a) Developing a witten criteria defining the
requi renents of the design-build project.’

b) Devel opi ng schematic pl ans or- guide
specifications, or both, for use by the
prospective design-build firm in preparing
proposal docunents.

c) Utilizing previously conpleted or partially
completed- designs (prepared for'the County
bK other§2_mjt witten criteria to define
the specific requirements of the project.

4. The Director of the Proj ect Sponsoring
Depart ment shall consult wth the design
criteria professional concerning' its duties
whi ch may include, but are not limited to:

a) -evaluation of the responses or bids
subm tted by the design-build firm

b} super-vision or approval of the County or
t he detail ed working drawings and revi ew of
de5|%n-bU|Id firm sdesign for the project;
an

c) evaluation of the conpliance of the project
construction with the design criteria
package.

5. The County may el ect to have any of the services
referenced in sub-paragraph (4) above perforned
by County personnel or another qualified firm or
entity.
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AC-4-3 Continued

I11.  SELECTI ON PROCEDURES

A Publ i ¢ Announcenent

Wien the Admnistrator determnes that a project
shal|l be constructed pursuant to this Administrative

Code, he or she shall arrange for preparation of a
design criteria package' for the project as' specified.
elsewhere herein. ~

Except in valid public energency situations declared
in accordance wWith Section VI, Lee County shal
publicly advertise in a uniform and consistent manner
on each occasion when design-build services are
required. The advertisenent shall include a general
description of the' project and shall include how, and
the time within which, interested design-build firns
may apply for consideration.

'The Lee County Departnent of Public Wrks shall
prepare and maintain a list of legally qualified
design-build.  firms. Each |l egal |y qual ified
desi gn-build £firm included on the, list will receive
-an announcenent of upcoming proj ects.

B. Legal Qualification

Any firm or  indavidual desiring to provide
design-build services to the County 'nust first be
determned legally qualified.

Legal qualifications include;

1. Firmse nust be proEerIy certified to engage in
contracting through a certified or registered
general contractor or a certified or registered
bui | di ng contractor as the .qualifying agent; and

2. Firms nust be properly certified to practice or
to offer to practice engineering, architecture,
or | andscape architecture; and

3. The £irm shall be duly qualified to performits
proposed service under any other applicable |aw.

C. Pr of essi onal Servi ce Committee

A Professional Service Commttee (PSC) will be used
to select,design-build firms for recommendation to
the Board and will be conprised of the. follow ng:

1. The Director of the departnent requesting the
“service, or' designated representative, who shal
chair the commttee.
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AC-4-3 Continﬁed

——

The Project Sponsoring Department’s Project
Manager, who shail serve-as the secretary of-the
com ttee.

3. The Public Wrks Director or designee.

4. The design criteria professional.
5. OQther persons, as may be designated and
authorized i n writing by the County

Adm ni strator.

In addition, others, at the pleasure of the chair,
may be invited to participate in the commttee
di scussi on. The County 'Attorney, or a designated
Assi stant County Attorney, shall be available '"to
render |egal counsel to the committee.

Solicitation

The. Pro#ect Sponsoring Departnent shall develop the
scope of, work for the design-build project. The
Department of  Public Wrks shall then develop a
Request For Proposals (RFP) to solicit proposals from
I nterested, legally qualified design-build firms.
The RFP shall contain as a mninumthe following:

1. The design criteria package.

2. Subm ttal requirenents.

3. Per f or mance criteria (as defined in II1.CI
above.)

4, Basis for selection (i.e., price, points, or a

conbi nati onof the two.)

5. Met hod of sel ection (one of the follow ng) shal
be determ ned at --the reasonable discitetion of
t he Director of t he Proj ect Sponsoring

Depart nent .

a) SingleStep.  Selection of no |ess than
three design-build firms, and acceptance of
a lump sum proposal, based on the

evaluation criteria outlined in the RFP.
This, criteria will include price, technical
and design aspects of the project.

by Two Step. Selection of no. less than three
design-build firns by qualifications based
on' the requirements outlined, in the RFP
including technical and design' aspects of
the project, and then a review of the price
proposal s for final sel ection.: The
design-build firns shall be ranked on the
basis of both qualifications and price.
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AC-4-3 Continued

c) Two Phase. Selectionof no |ess than three
qualified design-build firms wth a
recommendation that two firns be, awarded a
contract, to provide 30% design fox a fixed
price.. Upon conpl etion of 'the 30% .design,
the two design-build firms will provide a
fixed price for conpl etion of their design
and construction of ‘the project. Award
will be nmade on a cost per point basis
where the 'points are determned by
evaluation of the submtted, design as
provided in t he RFP.

6.. Requirements for determining qualification
7. Terns and conditions of proposed agreenent.
8 : Oher items as required by procedures, |aws,’

ordi nances; or prevailing circunmstances

E. Recommendation for Sel ection

After due consideration, the Professional Service
Committee shall identify-, no less than three %3)
design-build firms, in ranked order, deemed to be the
nost qualified. to performthe required services.
Recommendati ons for selection of the design-build
firns shall be based on the criteria set forth in. the

RFP.

The RFP requirenents may include, but shall not.be
limted to, the follow ng:

1. Approach to the project and nmanagenent ability.

2. Ability of design and construction entity. N

3.  Financial capability of the design-build firm.

4. Successful experience with similar work and with
design-build projects.

5. Availability and ability to meet schedules and
budget requirenents.

6. Past perfornmance on Lee County projects.

1. Locati on where design work is to be perforned.

8. Recent, current and projected workl oad.

9. Qualifications of the design-build. firm 'the
design-build firm partners, nenbers or key
personnel .

——
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AC-4-3 Continued

.10. Equal opportunity and affirmative action

post ure.

Oal Presentations

Oral presentations may be, required on design-build
projects, in the discretion-of the County.

When required-, oral presentations will be schedul ed
with -the short 1listed firms as determ ned by the
eval uation performed by the PSC on the response to
t he RFP. Presentations will be' schedul ed by the'
Department of Public Wrks wth input .. from .the
Project Sponsoring Departnent-~

It is mandatory that all nenbers of the Professional
Service Committee attend the oral presentation
Conmttee nenbers wll be provided wth a second
eval uation form whereby they will evaluate each firm
based on the followng criteria:

L. Professional and technical understanding of the
proj ect and  capital improvement.  program
requirements.

2. Approach to the project and nethods to be used
to plan, design and adm nister the project.

3. Ability to provide the required service within
_schedule and budget .

Followi ng the oral presentations, nenbers. of the
Prof essional Service Committee will score, each firm
in accordance with the RFP.

Fi nal Scoring and Ranki ng

1. The RFP will define the specific scoring for
each proposal. The initial short. listing scores
and the rankinP of the oral presentation will be
added' to develop a final ranking of the firns.
The final ranking shall be based on the
price/ poi nt ranking.

2 . If in evaluating the three shortlisted firms,
Issues regarding price, terns or conditions
require clarifrcation or di scussi on, t he

Director of the Project Sponsoring Department is
aut horized to hold negotiationswth any or al
of the short listed firmns.
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AC-4-3 Continued

V.

H. Sel ecti on

1. ‘The mnimum score considered acceptable for a
firmto be selected wll be defined in the RFP.
Only firnms which neet or exceed this m ninum
score shall be considered or recommended for
sel ection.

2. The Board shall be requested to select the firm

providing the County, with the best price and

services as determ ned by the selection process.

The Board reserves the right to not award any
contract hereunder.

ACCELERATED PROCEDURES

On' projects -identified for acceleration by the County
Adm nistrator follow ng the evaluations, the PSC Committee

Wil negotiate a contract. with the top ranked, firm
Should negotiations wth the top ranked firm be
unsuccessful,. the PSC Comm ttee shall negotiate with the

second and third ranked firms, as necessary.

The Depart ment of Public Wrks shall prepare an
agenda 1tem presenting to the Board the top gualified
firms. in order of ranking, the proposed contract executed
by the firmw th whom negoti ati ons were successful,. and
certifications  that the conpetitive selection and
negotiations were conducted in accordance with 'the
Adm nistrator's procedure and the Consultant's: Conpetitive
Negotiations Act.. The Board, Shall be requested to approve,
the selection of the top firns in order of ranking and. the
proposed contract wth the firmw th whom negoti ati ons
were successful.

EVALUATION. OF THE PERFORMANCE OF THE DESI G\-BUI LD FI RM

The design-build firmto whomthe design-build contract is
awar ded shall be responsible for creation of the. project
desi gn based upon the criteria in the design criteria
package. .

The Project Sponsoring Departnent shall nmaintain and

adm ni ster professional services review procedures as
approved by the Adm nistrator. These procedures shall be
used to evaluate ongoing and past perfornmances . of firms
provi ding design-build services to the County including
%heir gartners and nmenbers. The follow ng procedures wll
e used:

A The  Project Sponsoring Departmnment and/ or ot her
departments,, involved in the contract shall evaluate
the services perfornmed by the firm

1. At |east once during design at the 30% or 60%
revi ew.
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AC-4-3 Continued

VI

VI,

2. Upon conpl etion of design

3. Every six nonths during construction, but not
| ess than once.

4. " Upon final conpletion of construction..

5. At other "tinmes to be 'determned '"in County's
di scretion.

B. Criteria to be used in.the eval uation process shall
include, but not be limited to', design, quality of
design and construction, ability to nmeet budget. and
schedul e, constructability, operation and.

"mai nt enance and overall performance of the project,
and such other factors as may be determned to be
appl i cabl e.

C. "Results of the evaluation process will be used in
. conpetitive sel ection of design-build firns for
subsequent work.

D. Design-build firnms wll have the right to review

their evaluations and request clarifications as
appropri ate.

EMERGENCY

A Wen there exists a concern regarding the public
health, safety or welfare, or a concern regarding
other substantive loss to the County requiring
emergency action for a proposed design-build project,
the Board nmay declare, an emergency and authorize the
.PSC Conmittee to negotiate wWth the best qualified
firm available at the time;, at 'a' conpensation
determ ned to be fair, conpetitive, and reasonable,
‘subject to -the reguirements: oOf the . existing
emergency. In making the determnation; the PSC
Conmttee shall analyze the cost of the design-build
services required, giving full consideration of the
scope and conplexity of the project and the
requi rements of the existing energency.

B. The negotiated contract shall be presented to the
Board for approval

C. The provision of this subsection shall supersede any

rovi sions to, the contrary cont ai ne el sewhere

erein.

. The provisions of this Adm nistrative cCode section shal

be liberally construed in order to, effectively_carry out
the purposes hereof. in the interest of public health,
wel fare, and safety of the citizens and residents of Lee

County, and the State of Florida.
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