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1.  ACTION REQUESTED/PURPOSE:  

Award and authorize staff  to enter into a Construction Manager Agreement for RFQ-09-02 CONSTRUCTION 

MANAGEMENT FOR THE PROPOSED NEW BOSTON RED SOX SPRING TRAINING FACILITY, to Kraft 

Construction Company, Inc. for the sum of 4% construction fees and .5% for preconstruction fees based upon the 

GMP Construction costs.  Also, request that the Board approve waiving of any formal process (if needed) and 

authorize the use of Direct Material Purchase Orders based on CM’s competitive process, which allows the County 

to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure.  Authorize 

Chairman to execute the Agreement on behalf of the Board upon receipt. 

 

2. FUNDING SOURCE:  

Fund – Tourist Development Excess Revenue; Program – Capital Project; Project – Red Sox Stadium 

 

3. WHAT ACTION ACCOMPLISHES:  

Provides Construction Management services for the construction of a new Boston Red Sox Spring Training Facility. 

 

4. MANAGEMENT RECOMMENDATION:  Approve 

 

5.  Departmental Category: A4D 6.  Meeting Date: 4/29/2009 

7.  Agenda: 8. Requirement/Purpose:  (specify) 9. Request Initiated 

 

Administrative 

 Statute    

 Ordinance  

 Admin Code   

 Other 

      

      

AC-4-4  

      

Commissioner:         

Department: CONSTRUCTION AND DESIGN 

Division: No Division 

By: Jim Lavender 

10. Background: 

On February 10, 2009 the Board concurred with and authorized contract negotiations to commence with Kraft 

Construction Co., Inc. under RFQ-09-02 CONSTRUCTION MANAGEMENT FOR THE PROPOSED NEW 

BOSTON RED SOX SPRING TRAINING FACILITY. 

 

Contract negotiations were successful in the development of the construction and preconstruction CM fees.  A letter 

was received from Kraft Construction on April 1, 2009 proposing a 4.5% construction management fee.  Four (4%) 

percent construction fees and a half (.5%) percent for preconstruction fees.  A Guaranteed Maximum Price (GMP) 

will be brought back for Board approval. 

 

Kraft Construction Company, Inc. will be required to enter into the Construction Manager Agreement and provide 

the necessary Public Payment and Performance Bond and certificate of insurance. 

 

Funds will be made available in account number: 20249917401.506540 

 

Attachment:  1.  Letter from Kraft Construction Company, Inc. dated April 1, 2009 
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