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I Call The November 6thMeeting To Order.

The First Item That | Have, I'm Not Sure That | Have The Corrected Agenda.

But I Think The First ItemOn The Agenda Is The InvocationWhich Is Going To Be Given
ToUs Bypass Or The John Ellisson.

Pastor? That's What | Need.

| Don't Have The Updated One.

That's The Right One.

That's What | Have.

He Is Not Here, We'll CallOn Our Assistant Pastor --Chaplain, Okay.
David Owen.

Good Morning Commissioners,Almighty God You HaveBrought Us Into The Light OfThis
New Day.

Keep Us Attuned To Your WordsThe Whole Day Through.

May All Of Our Thoughts,Conversations And DecisionsHere Today Bring Us Closer ToServing
Your Needs And TheCommon Good Of All Your Peel.

You've Called Us The To Serveln Your Holy Name, Now AndForever, Amen.
Amen.
I Pledge Allegiance To The FlagOf The United States OfAmerica.

And To The Republic For Whichlt Stands, One Nation UnderGod, Indivisible With LibertyAnd
Justice For All.

Thank You Very Much,Chaplain.

Charlie Green, Is He Here?He Is Here!We Are Going ToProceed Now With
TheReorganization Of The Board.

1

This transcript is actually a copy of the live closed captioning text that was broadcast at the meeting and to be used as a reference only.
Lee County is not responsible for content or any errors contained within. For the official minutes of this meeting visit the Clerk of Courts Minutes Department
at http://minutes.leeclerk.org/



Good Morning Commissioners.

The First Item Of Business IsThat Let Me Explain You CanNominate Any Of Your
FellowBoard Members.

There Does Not Have To Be ASecond After The NominationsAre Closed Then There Will Be
AVoice Vote.

In Case Of A Tie We'll TryAgain.

At Once Chairman Has BeenSelected Then The Chair TakesOver And You Select A ViceChair
Amongst Yourself As TheSecond Item.

Having Said That You Will Openlt Up To Nominations.

Ask A Question, Surely.

Now, Maybe | Misunderstood,l Knew We Were Going To HaveThis Meeting And Go
ThroughThis Process But | Thought TheOfficer Wouldn't Take His SeatUntil The Normal
Time.

Which Is Usually The ThirdTuesday Of The Month OfNovember.

I Don't Know.

That's Up To You.

The Way You Were Describinglt Would Take Over Today And IThought It Was Going To Be
OnThe Normal Date.

We Would Do The Election TodayBut They Would Take Office.
We Can Make A Motion To ThatEffect.

That Was My UnderstandingAnd | Guess It Doesn't MatterBut That's What | Thought NoThe
History Of TheReorganization Has Been TheThird Tuesday Of November.

But This Is The Second TuesdaySo -- Is It The Second Tuesday?Actually It's The
FirstTuesday.

If You Want To Nominate Now OrDo You Want To Wait Two Weeks?No, We Wanted To Do It
TodayBecause We Have Five PeopleHere.

We're --Then The New Chair AccordingTo What You Want To Do WillTake Over In Two
Weeks.

It Was My Understanding ThisBoard Is Always Making History,That We Would Actually
Make ItEffect December 4th With TheFull Board Even Though TheChairman Would Be
NominatedToday Or Appointed Today ButThe Chairman Would Go IntoEffect December 4th.
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I Thought -- Well Honestly IFree With Commissioner Mann.

I Thought We Were Doing It AndWould Take Effect The Third AndIf You Were Not There The
ViceChair Would Manage That MeetingAnd Move Forward.

But.

Or You May Wish To Make ItEffective December 4th When WeHave A Full Board.
We Can Make That Motion.

The Thing We Just Did TheWay We Always Did It But WeHave The Election Today.
And That Would Be The ThirdTuesday For The Effectiveness.

Okay, Well Let's Move On AndWe Can Discuss When We Want ItTo Be Effective.
Well.

Let Us Move Forward.
Are There Nominations From TheFloor.

I'll Nominate CommissionerRay Judah.

No Nation Of Mr. Judah.

I Will So Second.

There's No Second Required.

I Didn't Think So.

I Would Move Nomination.

Are There Any OtherNominations?Hearing None |1 Will Call AVoice Vote Starting With
YouCommissioner Bigelow.

Aye.
Aye.
Aye.
Aye.

Congratulations YouWill Take Your Chairmanship OnThe Fourth Of December As
IUnderstand It.
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That's Still Up To The BoardBut --[Laughter]Just A Slight Slider.

Thank You For Your Faith AndTrust And Confidence To All TheBoard Member.

| Have A Presentation ThatWe Make To The Newly ElectedChair.

[Applause]You're Supposed To Wear It.

I'll Just Proudly Display Itin Front Of Me Here If | Could.

Don't We Have To Anoint.

I Was Going To Ask The BoardIf It Would Be Acceptable ThatWhile I'm Not Technically
TheChairman Yet, Being Given ThatOpportunity | Would Like ToNominate And Appoint
FrankMann.

I Didn't Notice The ChairAppointed.

If That's Acceptable To TheBoard.

I Always Thought That TheStatutes, Not The CodesRequired Is To Elect The ViceChair But |
Have No Objection,However You Want To Proceed.

We Can Nominate, SoNominating Frank As The Chair,Are There Any Other
NominationsFrom The Floor For Vice Chair.

And I'm So Doing”.
Okay.
Any Nomination.

Well Then Since As Chair IfI'm Going To Be Conducting TheMeeting At This Time |
ThoughtThis Wasn't Going Into EffectUntil December 4th.

I Don't Think We Made ThatDecision Yet.

So I'm Not Certain, Would YouLike My Chairmanship To TakeEffect December 4th, If It
IsGoing To Be The Third Tuesday.

I Think It's The 20th.

Of November, | Will Not BePresiding Over That Meeting,And That's Okay, We'll Have AVice
Chairman That Can Do So OrwWe'll Wait Until Full Board ConConvenience December 4th.

If You Don't Mind.

We're In The Middle Of ANomination And Back On TheQuestion Of Which One Do YouWant
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Us To Do.
Who Is In Charge Here.
You're Still The ChairmanMr. Chairman.
Depends On Whether You WantTo Chair Two Meeting.
Doesn't Make Any Difference.
The New Chair Has Been Elected.
Well Effective On The 20th.
I Would Make A Motion ThatChairmanship Be EffectiveDecember 4th.

All Right, Is There FurtherDiscussion?All Those In Favor Signify BySaying Aye.

Aye.
So Ordered.

Give Him The Hat Back.

[Laughter]If So Mr. Chairman, When | DoSit As Chairman Of The Board OnDecember 4th |
Would Like ToAppoint, Nominate Which EverTerminology You Would Like ToYou
Commissioner Mann As ViceChairman.

There's A Motion To CloseThe Nominations And That SoMoved | Take It.
And That Would Go IntoEffect December 4th Also.
All Those In Favor Signify BySaying Aye.
Aye.
The Ayes Have It.
The Motion Is Adopted.
I Will Continue To Preside ThenToday.
I Hope We Don't Have AnySerious Business Today.
I'll Take The Gavel Back AndWe'll Go On To The Seriousness.
Is There Any Need To ExtendYour Term One Week.

No, We've Already Taken CareOf That.
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I've Already Done That.

Because He Doesn't TakeEffect Until The 4th But YouExpire Prior To That.
No, He Doesn't.

The Chairmanship Will ExpireUpon The Beginning Of The NewChair's Term.
As New Vice Chair You Get ToGo Out And Get The Donuts And IWould Like Those.
| Didn't Read The Fine Println The Contract Yet.

My Phone Went Off YesterdaySo | Feel Obligated.

Let's Proceed With TheBalance Of The Agenda.
We Have CeremonialPresentations To Make.

First A Resolution RecognizingVeterans Day Presented ByCommissioner Hall.
Thank You, Is John EblingHere?John.
Well.

He Is A Veteran.

He's Our Director OfVeterans Affairs.

Don Is A Veteran.

He Can Probably Accept It.

I'll Have AdministrationAccept The Resolution.

We've Been Very Blessed In OurCommunity To Recognize Not OnlyOur Veterans But Our
MilitaryPersonnel.

Earlier In The Month We Had 21Wounded Veterans Come To LeeCounty And Actually Have
AnExperience Here That | ThinkDidn't Leave A Dry Eye In TheRoom When We Were Giving
Them AFarewell.

Captain Bunch Out Of Pinelsland Has Started A ProgramThree Years Ago Called"Operation
Open Arms" WhereCommunity Businesses AllowVacationing Local Veterans WhenThey
Come Home To Have AQuality Time With Their WivesAnd Their Children, TheirHusbands
When They're Here OnlLeave.

And Many Businesses ProvideThem With Free Meals ThreeTimes A Day.
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Free Attraction Tickets,Captain Bunch Takes Them Out OnFishing Trips And Goes On
AndOn.

And Certainly It's My PleasureTo The Veterans Fares To ReadThis Resolution.

States Where As Veterans DayHas Been Set Aside As ANational Holiday To Honor The42
Million American VeteransWho Served In The MilitaryServices And Over One MillionWho
Have Paid The UltimateSacrifice During America's 12Wars To Preserve Our Freedom.

And Where Are There Are 24Million Living Ex-ServiceMembers In The United States InMore
Than 64,000 Living In LeeCounty.

And Whereas The Blessings OfPeace, That We Enjoy InAmerica Today Are Due No, NoSmall
Part To The Courage AndSacrifice Of Our Men And WomenlIn Uniform.

And Whereas Veterans Day Is ASpecial Time To Remember ThoseWho Have Served In Our
ArmedForces, And It Is Fitting ThatOur Residents Join In HonoringOur Sons And Daughters
WhoThrough Their Service AndSacrifice We Now Enjoy AFreedom And A Way Of LifeUnique
In This World.

Now Be It Resolved By The BoardOf County Commissioners Of LeeCounty Florida We
ProclaimNovember 11th, 2007 As VeteransDay In Lee County And We Urge AllResidents To
Reflect UponThis Day With The ProperCeremonies To Honor Those WhoHave Served
TheNational Purpose To PreserveThe Principles Of Justice AndFreedom Of Democracy.

Signed By Commissioner BobJanes.

Thank You.

[Applause]l Don't Think We're Going ToHave A Photo.

No Photo-Op Some.

It's Not An Opportunity 1Get A Chance To Speak, So IWill Briefly.

I Think Its Important The BoardRecognize People Who HaveServed And Commissioner
JudahKnows Best Of All.

He's Going Through A TraumaticTime Now He Has A Young Son Whols At The Air Force
Academy.

He Can Appreciate What ThatMeans To Him Personally But ToSee The Maturation Of A
YoungPerson Like That As They GoThrough The Experiences ThatYou Go Through In The
Military.

And The Military Is AboutGiving.

And There's No Question ThesePeople Make The UltimateSacrifice Whether They
ComeHome Or Not, They Still MakingThe Ultimate Sacrifice.
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They Give Up Their Family,Friends And Home And Go To FarPlaces, And They're There
ToReally Depend And Look Out ForThe Country.

And It Gives Them The WholeDifferent Perspective And AWhole Different Set Of ValuesThat
Stays With Them The Rest OfTheir Lives.

I Was Privileged To HaveServed.

If The Board Would Take AMoment.

If Anyone Is A Veteran, WouldYou Please Stand?[Applause]lt's A Special Country We
Liveln, And The More Reason It's AsGood As It Is, Because We HavePeople Like This That
AreWilling To Serve.

And | Think Your RedoingCommissioner Of That IsAppreciated By All OfUs.

Thank You.

Appreciate It.

We Have Another ResolutionWhich I'm Going To Be Have ThePrivilege Of Presenting To
TheNational Homelessness Week.

Just By Way Of Background YouKnow The Community And City OfFort Meyers And Hope My
TheOther Cities Bonita SpringsParticularly At This Point HaveJoined Together In A Plan
ToEnd Homelessness In 10 Years.

And We're In The Process OfDeveloping A 10-Year Plan.

So Far Fort Meyers And BonitaSprings Have ContributedFinancially To This Effort.

We're Still Waiting To HearFrom Cape Coral And Fort MeyersBeach.

We Had A Tentative Offer FromFort Meyers Beach But WeHaven't Heard As To Whether
OrNot They Want To Contribute,They Said They Wanted To ButThe Amount Is Up
ForNegotiation.

Grassroots, Local And | Have ToTell You It's A Growing Effort.

People Are Beginning ToRecognize How Important Thelssue Of Homelessness Is ToBeing An
Important Part InResolving Many Of The IssuesThat We're Faced With In TheHuman
Service Area.

But Housing Is PerhapsCritical.

I'm Wondering Is Darlene Here?You Want To Come Up To ThePodium?Ils David Lincoln
Here?And Just Coming In | See IsPatrick Nolan, Patrick Come OnDown.
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And Is Father Joe CliffordHere?Father, Okay.
Now We've Called Up ThePrinciples Here.

What | Would Like To Do Is AskEveryone Who Has Been Involvedln This Effort, Come On
Up TooBecause There's Not That ManyOf You.

Come On, Don't Be Shy.

I Have A Resolution To Read,It's Not Painful.

It Won't Hurt You.

Thank You So Much ForJoining Us And Let Me Read TheResolution If | Can.
Mr. Chairman Karen Haas IsBeing Shy.

She's A Leader Here.

Thank You I Didn't See HerStill Sitting But She SlumpedDown In The Chair.
[Laughter]Thank You For Coming Down.

Whereas There Are Over 1,000Homeless In Lee County On AnyGiven Day, The Homeless
CensusCompleted In January 2007Documented 431 SeverelyMentally Ill, 715
ChronicSubstance Abusers, 262Veterans, 81 Persons With HivAids And 119 Children Under
TheAge Of 18.

And Whereas A Primary Cause OfHomelessness Is A Lack OfHousing That Is Affordable
ToVery Low Income People, FurtherComplicated By DomesticViolence, Substance Abuse
AndMental lliness.

And Whereas The Vision Of LeeCounty Homeless Coalition Is ToEliminate Homelessness
ByCoordinating Local State AndFederal Resources With ACommunity Provider Network
AndPrivate Citizens.

And Whereas November 11th IsDesignated As National Home AndHunger Awareness Week,
AndWhereas Lee County HomelessCoalition Will Sponsor SevenEvents During The Lee
CountyHomelessness Awareness Week ToPromote Awareness In TheCommunity And
Whereas OnNovember 17th, 2007, TheHomeless Person Service Day AndVeteran Standout
Will OfferEmployment Opportunities MentalPsychological Addictionlntervention,
SpiritualCounseling, Clothing, Food AndOther Services At The BroadwayCommunity Church.

Therefore It BeOf The Lee CountyFlorida We Recognize That Thisls A Week Of Special
ImportanceAnd Is Worthy Of Recognition ByThe Citizens Of Lee County.

| Would Like To Present It ToYou Now.

[Applause]Lehigh Acres.
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I've Got Special Ones ForYou Guys.

We're Going To Get YourPicture.

You Get To Shake Our Hands.

Thank You For All Your Help.

We're Going To Take APicture.

Patrick, Highway Are YouDoing There Big Guy, Nice TheTo See You.

Thanks, Appreciate It.

| Also Had Before We TakeThe Picture A Bit Of Good News.
We Had A Fund-Raiser The OtherNight For The HomelessCoalition And | SupposeEveryone
Has Heard But Me HowMuch We've Raced, How MuchYou've Raced But | Have To TellYou
It's $19,428.26.
And We're It's 273 Tickets AndThat's Over Three Times WhatWas Raised Last Year.

So You All Are To Be GreatlyCongratulated And Thank You ForYour Efforts.

I Think We'll Take A Picture SoThose Of You, Hold Them Up SoYou Can See You ActuallyGot
Something.

Thank You Very Much.
Karen You Want To BeSpokeswoman?Anyone?Somebody Should Say SomethingHere.

We Want To Thank You ForYour Support For Attending TheDinner And Silent Auction
OnSaturday Night.

And It Really Was A Success Andlt Shows Your Continued SupportFor Homelessness In The
Area.

And We Really Appreciate It.
So Thank You On The Behalf OfThe Lee County HomelessCoalition For All You Do.
Thank You Very Much.

[Applause]We Have Another ResolutionCeremonial Resolution Going ToBe Presented By
CommissionerBigelow Having To Do WithAlzheimer's Awareness Month.

Commissioner?Thank You Mr. Chairman.
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Is Dottie Amond Here?Hi Good Morning, Dottie Is TheExecutive Director For TheAlzheimer's
Resource Center.

As Some Of You Know | HaveMyself Experienced Alzheimer'sin A Family Member.
My Paternal Grandmother WasLost To This Disease.

It's An Interesting Disease ToSay The Least.

That's The Best Way | CanDescribe The Disease.

But Thank God For The AlbinResource Center Because TheHardest Part Of The Disease Asl
Had Experienced Was ItsEffect On The Family Members.

It Was Oddly Enough Because OfWhat's Happening To The Victim,The Family Members Who
Have ToPick Up What's Being Lost.

And Take It Forward And SoWithout The Resources Of TheAlbin Dubin Center We
WouldReally Be At A Loss Here In LeeCounty.

It's My Honor And Privilege ToRead This.

Whereas November Is RecognizedAs Alzheimer's AwarenessMonth And Whereas The
Alzheimer'sResource Center Strives ToProvide Support To The Over20,000 Lee County
Residents WhoAre Affected Or RelatedDisorder Their Care Givers AndWhereas We Wish
During ThisAppointed Time For The ServicesThey Provide.

And Whereas We Appreciate TheWork They Do To Help Row CountyResidents Who Are
Affected ByAlzheimer's Disease Or TheRelated Disorder.

Not Only During This Time OfRecognition But Throughout TheYear.

Now, Therefore Be It ResolvedBy The Board Of CountyCommissioners Of Lee CountyFlorida
That We Do HerebyProclaim November 2007 AsAlzheimer's Awareness Month InLee County
And Urge AllConstituents To RecognizeEffort Of The Albin A. DubinResource Centres Inc.
This Has Been Executed November6th, 2007, Signed By OurChairman, Robert Janes.
Thank You Very Much, Dottie.

[Applause]Thank You.

Get Your Picture Taken.

Okay.

If You Would Like To Say A FewWords.

On Behalf Of Our Board AndStaff | Appreciated TheCommunity's Support.
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We've Been Serving Lee CountyFor 12 Years And There Are SoMany Thousands Of
FamiliesAffected By Alzheimer'sDisease.

I Appreciate Commissioner BigelowSharing His Personal StoryAnd | Believe Is | Just Want
ToSay Thank You To TheCommissioners And To OurCommunity For The Support ThatYou
Give To Our Center Becauselt Is Really A GrassrootsEffort That Started 11 Years AgoAnd
It's Our Privilege AndHonor To Be Able To Serve TheFamilies And It's The FamiliesThat Are
So Affected ByAlzheimer's Disease And TheirLoved Ones, So Thank You VeryMuch.

Thank You Very Much.
You Bet.
[Applause].

And Our Next Resolution I'mPrivileged To Indicate Is GoingTo Be Offered By
CommissionerHall And Hased To WithSouthwest Florida Symphony.

Thank You Is ConductorMichael Hall And Ernie TapasBoard Of Symphonies, Come ToThe
Podium.

The Southwest Florida SymphonyGives So Much Back To TheCommunity As We Balance
OurQuality Of Life And OfferingMany Attributes Of The Arts.

It's Been My Privilege To HostArtists In My Office And | WillBe Talking About That, But
It'sAlso My Privilege To Be Able ToRecognize The New ChapterComing In The Southwest
FloridaSymphony With Our Wonderful NewConductor Michael Hall.

So If You Would Give Me AMinute | Will Read ThisResolution To You.

Where As The Southwest FloridaSymphony Made Its Debut As ACommunity Orchestra On
Aprill5th, 1961 And Where As TheSouthwest Florida Symphony IsDedicated To Providing
The Bestln Musical Programs For AllAudiences.

And Where As The SouthwestFlorida Symphony Is Offering AnExciting 2007-2008
SeasonThat Includes Classical, PopsAnd Stained Class Series AsWell As A New Symphony
AroundTown Series And Whereas A NewEra Begins As Maestro HallTakes The Stage
Ushering In A47th Season Of Music.

As He Joins Becoming Only TheFour In The A Symphony'sHistory.

And Whereas Lee County Board OfCounty Commissioners EncouragesEveryone If Lee
County ToSupport One Of Our GreatCultural Assets And Attend ASymphony Event At Least
Once ASeason.

Now There Are Be It Resolved ByThe Board Of Commissioners ThatWe Officially Will
ComeConductor Michael Hall To LeeCounty Florida And ForProviding Lee County With OneOf
Its Most Invaluable CulturalAssets.
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Duly Signed And Executed By OurChairman Commissioner BobJanes.

So Take This And Take APhotograph Was AndCongratulations.

[Applause]Great For Our Community.

Thank You.

Thank You Very Much.

Welcome, Congratulations.

Thank You Very Much.

Did You Bring A Schedule?[Laughter]You Want To Say A Few Word.

Yes, Very Quickly On BehalfOf The Organization | Want ToThank All Of You ForRecognizing
This GreatOrchestra And | Wanted To MakeOne Point That We Are ReallySouthwest Florida
Symphony SoWe Serve The Whole CommunityAnd We're Proud To Do That AndWe Have
Many EducationalPrograms As Well To Not OnlyEnrich The Population Of LeeCounty But
Also To Teach TheValues Of Music To A Lot Of TheStudents Through Our ManyEducation

Programs.

So We're Pleased To Be OfService To This Great CommunitySo Thank You For The
Welcome.

Thank You.
[Applause]Next Item We Have On TheAgenda Is The Recap Sheet.

We Had Absolutely Nothing OnThe Recap Sheet So We're GoingTo Move Quickly Down To
ThePublic Comment On The ConsentAnd Administrative Agenda.

And This Is Where We Give AnOpportunity To Comment On Theltems On The Agenda.

~If You Want To Speak OnSomething That's Not On TheAgenda You Will Have Your TimeAt
The Public Hearing DatesAfter 5:00.

And At This Point | Would Like-- | Have A Couple Of BlueCards.
I Will Call On Them.

I Didn't Do A Blue Card,Mr. Chairman.

That's All Right.

We'll Get To You.
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If I Can Comment.

Good Morning Mr. Chairman.

Mr. Chairman Elect, Mr. ViceChairman Elect And RemainingCommissioners, Good Morning.
My Name Is Keith Carey, I'm TheChief Judge Of The 20thJudicial Circuit.

I Took Over For Judge Hugh HeyesWho Has Been Here Many Times ToSpeak To You.

I'm Here On The Consent Agendaltem 4 6-B Concerning TheRequest The Request For
Designimprovements On The New Whatl'm Calling The New Tower.

| Want To Tell You Just ALittle Bit And Where We Are InThe Old Justice Center.

As You Know We Moved Into ThatBuilding In The Early 80s, SoWe've Been There 25 Some
OddYears.

We Have 26 Judges That Work InThe Building Now.
And Three Magistrates.

We Have Judicial Chambers Forl8 Judges, Thus We Have EightJudges Work Out Of
TemporaryMakeshift Offices At This Time.

We Have Six Judges On The FirstFloor And An Old Office ThatWas Used And We Have
AnotherJudge Up On The Third Floor InKind Of A Little Cubby HoleOffice That We've Away
And WeHave Three Magistrates That AreWorking Out Of The WachoviaBuilding, Well Their
Office IsThere.

We've Converted An OldConference Room On The FirstFloor To A Hearing Room AndThen
We Have Another MakeshiftHearing Room Over In The SunTrust Building For Them.

So, | Need To Tell You One MoreThing, As If You Don't AlreadyKnow This.
Our Felony Filings For The PastTwo Years Are Up 74%.

In '06 They're Up 35% And In'07 If We Keep Going At TheRate We Have Two More Months
ToGo They're Up 30%.

Our County Court Filings Are Up40% In The Past Two Years.

So Things Are Not Slowing DownFor Us, We're Bursting At TheSeams In The Old Building
And IWould Appreciate Your Supportin The New Tower.

Thank You Very Much.

Thank You Very Much, Judge.
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Margaret Feinburg.
Followed By Paul.

Good Morning Margaret.
I'm Margaret Feinburg.

I'm Here To Speak Against TheBiodiesel Refinery At The GulfCoast Landfill And There
AreFour Areas Of Concern RelatedTo The Production Of UsingBiodiesel Fuels.

Biodiesel Has Been Found To BeVolatile.

A Study By About Engineer, RiskOf Evaluation Of BiodieselReviews U.S. Studies On
ThePhysical Properties ComparedTo Petroleum Diesel.

He Notes Biodiesel Is Non-ToxicAnd Has Fewer Emissions ThanPetroleum Diesel Fuel.

Its Flash Point Is 130 To 200Celsius And Hence, It IsDefined By As Non-Flammable
ButThat's Where The NewsEnds.

When Burned It HasCharacteristics That Cause ItTo Burn Hotter And Faster.

He Notes While Biodiesel Itselfls Regarded As Non-Flammable Itls Subject To
SpontaneousCombustion.

Biodiesel Is Made Up Of FatsWhich Are More Sensitive ThanPetroleum To Objection
DateDegradation.

In Food This Process Results InFood Becoming Rancid.

In Biodiesel This OxidationCauses The Release Of HeatSufficient To Cause
SpontaneousCombustion.

This Is What Happened In JapanWhen A Fire Occurred In A TrashBox Filled With Work
RagsWhich Had Been Used ForHandling Biodiesel.

A Study Concluded That The AutoOxidation Took Place AndGenerated Heat That Reached
Thelgnition Point And CausedCombustion.

Conclusion, Storage CanGenerate SpontaneousCombustion.

And Then There Are Two OtherExplosions And Fires ThatOccurred At Refineries InGeorgia
And Idaho Resulting InThe Death Of Workers At EachFacility.

A Fire At A Biodiesel Plant InOregon Prompted State And FireOfficials To Reclassify ThisFuel
As Hazardous Material.

And The Engine ManufacturesAssociation Warns Against UsingBlends Of Over 5% Biodiesel
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InEngines.

Citing Engines Have SevereEngine Failure And Fuel SystemProblems.

Problems Reported IncludeFilter Plugging, Piston RingSticking.

They Warn That BiodieselSuffers Because It Is AnExcellent Medium For MicrobialGrowth.
Adding This To The Problem OfEngine And Fuel SystemShutdown.

This Is Confirmed In The In TheHiroshima Study.

Only Days After The TruckingFirm Switched To BiodieselFuel, Its Trucks Started ToBreak
County On The Road.

Fuel Systems Became Clogged.

Dozens Of Other Trucking FirmsSay Biodiesel Has Cost ThemThousands Of Dollars In
EngineBreakdowns.

When They Stop Using The BlendFuel Their Problems Went Away.

The County Has Not Done AnyFeasibility Study For EconomicsOf This Plan.

The County Is Wanting To BlendBiodiesel With PetroleumDiesel At A Mixture Of 2080.
Without Having Done An EconomicFeasibility Study It Is Easy ToConsider These Facts.
The 80% Petroleum DieselCosts Are Fixed And No SavingsCan Be Gained Here.

Out Of The 20% BiodieselSavings, Production Must BeRealized.

The $2 Million For ConstructionOf The Plant, Cost To Maintain,And Manage The Facility.
Purchase Of Waste Fuels FromArea Restaurants.

Costs Of Methoalcohol.

Cost Of Live Which Is AnExtremely Caustic Chemical.

Distribution Of The If FinishedProduct And CertainlyAdditional Costs For FleetEngine
Maintenance.

I Need You To Summarize YourRemarks.
Okay, I Will.

Remember The EngineeringManufactures Recommend Mo MoreThan 5% Blend.
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Thus Critically Reducing TheAbility To Recoup These Costs.
Conclusion, The Taxpayer WillSubsidize This Forever.

And Environmentally You're OnlyExchanging One Blue Tent ToAnother, Although
BiodieselFuel Can Reduce Carbon MonoxideEmissions.

Which Increases The ProductionOf Ozone And Other Blue TentsSo You Nearly Exchange
One ForThe Other.

Thank You Very Much.

Paul Fish Is Paul Hire?*Come On Down Paul, | ThoughtThat Was You.
And Looked Like You WereWalking Out.

I Said No That Can't Be.

Good Morning Commissioners.

My Name Is Paul Fish.

I Live In Pelican Preserve.

My Comments Today Will Be VeryShort.

I'm Opposed To Building ThisBiodiesel Experiment For TheSame Reasons | Was The
LastTime You Considered A Piece OfThis Puzzle.

| Believe It To Be EconomicallyUnsound Because Of The SmallScale And Uncertainty
OfSuccess.

™| Believe It To Be FinanciallyUnsound Because Of TheVolatility Of Its Marketplace.

| Believe It To Be Because ItIncludes Dangerous Materials Anl Believe It To Be
PoliticallyUnsound Because It CompetesWith Private Enterprise.

It Strikes Me As Change ThatThe Design Of This Experimentls Subject To
CompetitiveBidding.

But To Feasibility Study IsNot.
If I'm Wrong About That 1Apologize.

I Tried In Vein For Quite SomeTime To Find The UnderlyingJust If | Case For The ProjectOn
The County's Web Site.

Proposed Contract Which Is TheSubject Of Your Vote Today IsEasy To Find.
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But | Could Not Find The FactsAnd Figures That Say ThisProject Makes Sense For County.
Again If I'm Wrong About That IApologize If This Stuff IsAvailable To The Public.

If It Is Not, Then | Urge Thatlt's Made So.

There Is A Lot Of Talent AndExperience In This Community,Not Just Naysayers But
CapableScientists And Economists WhoCan Make Responsible JudgmentsAbout The Quality
Of TheAssumptions, The Sufficiency OfThe Data, And The Efficacy OfThe Conclusions In
TheSupporting Study.

It Seems To Me That AsCitizens, They Have The RightTo Technical AndEconomic
Justification BeingUsed To Advocate ProceedingWith This Experiment.

And Finally 1 Question ThisPiece By Piece ApprovalProcess.

While On The Surface It SeemsLike The Responsible Way ToProceed.

I'm Putting Mine Of A Frog In AFamous Although Possible AnExperiment Is Based On
TheNotion That A Frog's ThresholdFor Noticing Differences In TheTemperature Is Not
HighlyDeveloped.

If You Put The Frog In A Pot OfWater An Raise The TemperatureSlowly Enough, The Frog
WillBoil Without Noticing It'sGetting Hotter.

Commissioners, I'm Beginning ToFeel A Little Bit Like ThatFrog.

Thank You.

Thank You Very Much, Paul.

That's All The Blue Cards IHave.

Anybody Else Wish To SaySomething?Charlie?Good Morning Commissioners,This Afternoon
Or This MorningCounty Administration Will BeMaking Proposals, SomeRecommendations To
The Board OfWhere The Community And LeeCounty As A Whole Could MakeSome Cuts.
And | Agree With Them.

They Have Merit.

We're All Carrying A TaxBurden.

One Of The RecommendationsComing Today Is Going To Be InReference To The Subsidy
OfRetirement.

I Can Tell You On Behalf OfSheriff Scott And That's Whyl'm Here.

It Is Nonnegotiable And We WillNot Support That.
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This Is Also Out Of TheSheriffs Control Which | Have ACopy For Each And Every One OfYou.

This Is State Law That LawEnforcement Officers With TheLee County Sheriffs Office
AndMembers Of The Lee CountySheriffs Office Have A Right ToRetirement.

This Was Passed On The HouseBIll 1617.

This Is Far Beyond The SheriffsControl And Just So YouUnderstand How It Works We HaveA
Civil Service Unit.

Civil Service Board.

They Make The Decisions When ItControls A Bunch Of People AsFar As Benefits.
That's In Place Of The Union.

And That Is The Only ProtectionThese People Have.

A Law Enforcement Officer HasAnd I'm Going Just Quick NotesTo Made To Myself.

State Law And Also By The WayYour Own County Ordinance AlsoProtects The Deputy
Sheriffs OfLee County.

It's County Ordinance 9.5.

Most Law Enforcement OfficesBetween 20 And 25 The Am OfTrauma That They've Caused
ToTheir Body Physically AndMentally Catches Up To Them.

Retirement Age Is Very Short.

One Thing | Want To Bring ToYour Attention, | Think TheCounty If I'm Not Mistaken,Pays
Subsidy After SixYears Of Service, Within AsFar As Being Employed By TheCounty Of Lee.

Lee County Sheriffs Office Andlts Policy Does Not Pay SubsidyOr Benefits Until 15 Years
OfComplete Service.

That Means Longevity You HaveTo Stay With The Agency, For 15Years In Order To Be Able
ToTake Advantage Of This Benefit.

You Have A Group Of People LawEnforcement Officers That AreAsked To Subject
Themselves ToBeing Maimed, Murdered,Mentally Disturbed.

We Have One Of The HighestRates Of Alcoholism AndUnfortunately And | Hate To SayThis
Using An Example A SuicideThat Just Occurred In CollierCounty.

High Divorce Rate, Highlnstance Of Cancer, All JobRelated.

The State And FederalGovernment Recognizes This AndRecognizes That You're Asking
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AGroup Of People Law EnforcementOfficers To Do A Job ThatNobody Else Wants To Do.
To Put Themselves In Harm'sWay.

Remember, When Everybody Elsels Running Out, That's WhoseRunning In.

Every Morning You Wake Up,Several Times I've Missed ItAnd I'm Lucky.

I Am One Of The Lucky Ones.

Perfect Example Last WeekD.U.l. Checkpoint SeeminglySimple.

Get The Man Out Of The Car He'sGoing For His Pocket.

I Had To Jump On Top Of Him, HeWas Going For A Gun In HisPocket.

Seemingly Simple.

The Only Thing I Ask Of You IsAfter 20 Or 25 Year OfRequiring Employees To PunishTheir
Bodies, Minds, Souls AndPossibly Their Lives, They HaveTo Have Peace Of Mind
InRetirement.

That's All They Have Left.

It's One Of The Only CareersThat After 25 Years You'reReady To Go Because You've
HadEnough.

And Chances Are You're NotGoing Do Live Much Longer ThanThat.

So | Ask Of All Of You, And OutOf Fairness, I've Made A CopyOf The Lee County Sheriff's
OfficeCivil Service Policy Which EachCommissioner Should Have AndCounty Admin Should
HaveBecause There AreCertain Things That Are WayBeyond The Sheriffs Control AndOn
Behalf Of Sheriff Mike Cot IKnow The Constitutional But ThisConstitutional Officer Will
NotFollow Suit.

He's Going To Stand Firm AndAll Of You Know Him AsScott Is Eager To Bend Any
WayShape Or Form But Not On This.

I Would Like To Pass This OutTo You If | Have Permission ToApproach The Bench And
IAppreciate Your Time ThisMorning.

Thank You.
Here You Go, Sir.
Thank You Chief.

That's The Last Card That IHave Or Comment.
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Anybody Else Wish To Comment?l've Got To See A Waving HandOtherwise | Don't Know If
YouWant To Comment Or Not.

Okay, | Don't See Any WavingThanks So I'm Going To Close ThePublic Comment On The
ConsentAnd Administrative Agenda.

First Items To Be Pulled By TheBoard Commissioner Bigelow.
Thank You Mr. Chairman.
I Just Want To Be Sure I'm --Okay | Get It.
All Right.
Sorry?4 6-A, 9-B, And 11-A.
Commissioner Judah.
None Mr. Chairman.
Commissioner Mann.
None And None For You AnNone For My.
Made A Motion On The Balance.
Moved By Commissioner Hall,The Item On The Consent Agenda.
Seconded By Commissioner Mann,All Those In Favor Signify BySaying Aye.
Aye.
The Ayes Have It.
So Ordered.
Thank You Judge.
Thanks Judge, Appreciate YouComing.
Thank You Charles.
Thank You Item 9-A CommissionerBigelow.

Thank You Mr. Chairman Thisls An Item To Approve AddendumTo The Agreement For The
EastRenovations Phase Two.

4-A.
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Yeah.

Did You Say 4-A?I'm Sorry, | Did Say 9-A Andl Meant 4-A.
I Didn't Catch It, Sorry.

I Thought I Was On The WrongOne.

So This Is The Addendum To TheManager Agreement Formed AMinute East Renovation
PhaseTwo.

For A Guaranteed Maximum Priceln A Matter Of One Million, AndAgain | Stand To This, I
Won'tBe Moving The Item.

Move The Item Mr. Chairman.
To Provide A Seconded ByCommissioner Hall, Discussion.
I'm Going To Put A CoupleComments On The Record If YouDon't Mind.

This Is Interesting This LetterFrom The Toll ConstructionSays The Subcontracted Cost
Are$1,463,000 Call It AndYet Allow Wednesdays If YouTotal The Amount To $256,830.

On That $257,000, IsAnother $19,000 In A 7.25% C.M.

Fee For $275,450 Which AreAllow Wednesdays With A 7.25%0n Or Profit Margin If YouW/ill.
So, It's A Misleading Letter.

There's More Troubling AspectsTo This Or Other TroublingAspects, Not More Troubling.

But The Bonds And InsuranceCost Amount To 3.65% Of TheSubcontracted And
ContingencyCosts And That As I've BeenTold By Industry Experts IsExtremely High.

So I'm Not Supporting The Item.

Okay, Is That It?Any Further Discussion?All Those In Favor Signify BySaying Aye.
Aye.

I'm Opposed.

The Motion Is Adopted By AVote Of 4:1 With CommissionerBigelow In The Negative.
Item 9-B.

| Have It Right This Time.

Thank You, This Is The AwardOf Professional ServicesAgreement For The Design
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OfServices For The WasteVegetable Oil To BiodieselProcessing Facility To HdrEngineering In
The Amount Of$250,000 Dollars.

I Too Am Concerned With ThisProject.

| Have Been From The Beginning.

I Remain In Opposition To It.

And My Reasons For It ArePrimarily This.

And That Is That While ItsPerhaps An Endeavour That WeWant To Be A Parent Pant In
IDon't Think It's AppropriateFor The Government To Be In TheProduction Of
PetroleumProduction Or Fuel Production.

I Think This Is Best Left ToPrivate Industry To Do.

They Maximize Efficiencies InThe Free Market System ThatGovernments Have
LongDisapproved Ability To Do.

I Think What Concerns Me WasExpressed By Mr. Fish As WellThat This Piece By
PieceApproach, And | Think TheAnalogy With The Frog In TheWater Is Very Apt That This
IsJust Trying To Take On A LifeOf Its Own.

And | Have Been Very, VeryConcerned With The Haste WithWhich It's Been Brought
ForthAnd | Don't See We're Doing AnAdequate Job Of Due DiligenceOn This Project So |
RemainOpposed To And I'm Not MovingThe Item.

Move The Item.
Commissioner Hall, SecondedBy Commissioner Judah.
Discussion.

Mr. Chairman, Since PeopleHave Spoken On The Issue, Thisls A Return To It From
OurPrevious Commitment To MoveForward On It, LikeCommissioner Bigelow | Did
NotSupport It At The Time, But IlUnderstand Commissioner Judah'sStrong Support Of This
And HisPassion To Do SomethingSignificant In The Area OfBiodiesel Research.

My Concerns Originally Have NotChanged.

I Haven't Understood Why MajorTrucking Companies Going Up AndDown The Highways,
These AreThousands Of Vehicles On TheRoad Troubles Me That TheyThemselves, If It Has
SuchPromise Or Not Directlylnvolved, I'm Convinced ThatThe Industry Fuel Industry
IsProbably Behind The Scenes In AMajor Way Exploring This AndThat's Where This
ExplorationShould Come From.

I Just Never Felt Good AboutLee County Being The One ThatWas Going To Commit
TheResources In A Relatively VerySmall Way, That We Were GoingTo Be Able To Prove Or
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DisproveWhether This Is A ViableEconomically Speaking ApproachTo Alternative Fuels.
And Fuel Developments.
So, | Didn't Feel ComfortableAbout It.

I Don't Now And I OriginallyTold Commissioner Judah That IWill Be Following This
VeryClosely And I'm Subject ToBeing Swayed Here.

And | Hope It Does Go In TheRight Direction.

But For Now | Still Remain ASkeptic And Will Not Be Able ToSupport The Motion
ThisMorning.

Thank You.
Commissioner Judah.

The Ribbon Cutting For TheExpansion Was Interesting ToComments From
RepresentativeGary Abeshon Just In AmazementOver What Lee County HasAccomplished
In Moving ForwardWith A Facility That ProvidedTo Be The Anchor Of A 40-YearLong-Term
Management Program.

That Powered Enough Energy ForSome 40,000 Homes A YearThat Complemented A
VeryAggressive Recycling ProgramAnd Provided A ProactiveResponsible Approach
ToProcessing, Disposing AndManaging Solid Waste In ThisCounty.

There Were A Lot OfNonbelievers That We Had ToWork Through A Number Of YearsAgo To
Get To The Point WhereWe Are Today With That WasteFacility, So This Is NotSurprising
That We Will HearFrom Certain Individuals AndPerhaps From Members Of TheBoard As
We're Hearing ThisMorning That Don't Seem To HaveThe Confidence Or UnderstandingAs
To The Importance Of MovingForward With The BiodieselFacility.

We're Not Setting New GroundHere.
The Biodiesel Facility HaveBeen Set All Over The World.

In Fact This Is Probably TheMost Rapidly Developing Area InTerms Of Alternative Fuel
ManyThis Country Now.

There Are A Lot Of InvestmentCapital Now Going Into TheProgram So It Is Going To
BeTaken Up By The Private Sector.

But In The Public Sector WhereWe Have An Opportunity WithThis Program, Really
HasSignificant RamificationsParticularly In Light Of TheBudgetary Constraints ThatWe're
Not Dealing With AndWe're Going To Be Dealing WithHow To Do Some Cost CuttingBecause
As The Realities Of TheEconomic Chance We're In AndThe Mandates From TheLegislature.

When You Take Into Account ThatWe Can Avoid Further Repair AndMaintenance Of Our
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Entire WasteWater Sewer System ByPreventing Grease By Getting InAnd Using Grease As A
ResourceRather Than A Waste Product,You Can Readily Understand HowThat Can Save A
Lot Of Money InNot Having To PursueMaintenance And Upkeep Of OurSewer System
Because TheProblem With Grease FromRestaurants.

When You Take Into Account ThatAt This Point In Time We AreWhat Subsidizing Our Lee
MassTransit System To The Tune OfSome 12 To 14 Million A Year AGood Segment Of That
Comes OutOf The Fuel Cost.

We Have An Opportunity ToActually Use Biodiesel As AnAlternative To Fossil Fuels ToHelp
To Provide For The PublicTransportation System In ThisCounty And Of Course TheBenefits
For The School SystemTo Be Able To Provide An AlternativeFuel Source For Their 700 Bus.

And In A Much MoreEnvironmentally Sensitive Way,We've Already Talked About TheUse Of
Methane Grass TheLandfill That Right Now To TheSurrounding Area Like PelicanPreserve
And Also ContributingTo Greenhouse Gas EffectBecause The Methane That'sDischarged Into
The Air.

We Have An Opportunity To TrapThat Methane Gas, Use It As AnEnergy Source To Convert
TheGrease To Biodiesel.

So There's A Lot Of GoodReasons Why We Should GoForward But There Is AlsoThere's No
Odor, It's NotHazardous.

There's No Smell.

It's Less Than A Quarter Of ASize Of This Room To Provide AFacility To Generate
BiodieselVolume That We Can Benefit FromIn This County To Cut CostsEconomically And Be
A StewardsOf Providing And Being At TheFront End Of EnvironmentalConcerns In Terms Of
AddressingAlternative Fuels To FossilFuel, So, | Don't Know IfLindsey Wants To Add
AnymoreBut | Appreciate Hopefully AMajority Of This Board To BeResponsible To
Understand TheConcerns Of The Resident BusAddress The Concerns In AResponsible Way
But To MoveForward And Show This CountryThat We Are At The Leading EdgeOf Being Able
To Provide AnEconomic EnvironmentallyFriendly Way, Means Being AbleTo Address The
IncredibleServices And Demand Of OurGrowing Community.

Good, Any FurtherDiscussion.
Yes Commissioner Bigelow.

Thank You, You're VeryEloquent In Your Description OfThe Rosey Side Of This Picture,The
Problem That | See IsThere's A Night And DayBusiness Between The ProductionAn The
Consumption Of It AndAs | Said | Would Encourage UsTo Be A Participant In This ButNot
The Producer And User.

I -- 1 -- I'm Very Troubled ByThe Fact That We Are -- AreMarried To The Proposition
ThatThis Is A Good Thing AndTherefore We Should Do It All.

And | -- | Don't Believe ThatProduction Is Something ThisGovernment Should Be In
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TheBusiness Of.

But, We Do Have A Well HonestBoard To Move Forward.

But I Think It's Also Implicitln Your Comments That To BeOpposed To This Islrresponsible
And | Would TakeException To That Because IThink It's Our Job As ElectedOfficials The To
Vent Thelssues And See Both Sides AndPublicly Debate Them.

You Know We Have People Dyingln Iraq And Other Parts Of ThisCountry So We Can Sit
Here AndHave Difference Of Opinions Andl Would Take The ExtremeException To The
ImplicationThat To Not Support This Aslrresponsible Because That'sWhat You're Trying To
SayWithout Directly Saying It.

Any Further Discussion.

All Those In Favor Signify BySaying Aye.

Aye.

No?And The Ayes Have It WithCommissioner Mann And Bigelowln The Negative.

Item A.

Thank You Mr. Chairman, JohnThis Is A $300,000 AmbulanceThat You Would Like To Buy
Forl Think It's A Special Uses, Asl Understand It Somewhat.

It's For Netstar Right AndThat's If You Might ExplainThat, But Let Me First SayThis, That
Apparently The BaseQuote On This Is 138,000, That's Just To Get The Unitltself But Then
You're Adding$156,600 And Extras To It.

So, The Base Unit Cost LessThan All The Extras Adding Tolt And That Comes To A Total
Of$300,000 For An Ambulance.

Not Opposed To An AmbulanceNecessarily.

I See That The Mileage On It AsYou Say Is High, 150 SomeThousand | Believe, But |
NeedHelp Here To Prove 157,000Dollars In Extras On Top Of$139,000 Base Price.

Ford John WilsonDirector Of Public Safety.

The Extras Represent The CostsMess To Outfit That AmbulanceTo Serve As A Critical
CareUnit.

And This Would BasicallyTransport Those Type OfPatients That Are Defined AsSuch.

You Know To And From HospitalsEither Within The Community OrOutside The Community
As TheNeed Dictates.

This Is What It Would Cost ToReplace The Unit That We HaveWith The Necessary
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Equipment ToServe That Particular PurposeFor That Particular Ambulance.

We've Purchased One In 2000, OrService Of Care, TheReplacement With What IsNecessary
Now To Do That InAccordance With Rules AndRegulations Is With That Cost.

No Okay.

And This Is The NetstarProgram That Is A SupplementalProgram.

For Net Star Within The LeeCounty E.M.S. Program HandlesThe Air Ambulance.

So A Heightened Level OfService.

It's A Core Level ServiceThat We Have Been Providing.

It Is Just Being Established AsA Separate Element Of E.M.S..

Well, In The JustificationYou Say The Existing Unit Is AModel Year 2000 With
157,000Miles, So What Are You DoingWith That One??That One Usually Is Turned InAnd As
I Understand AuctionedOff As Per The Current PoliciesAnd Procedures That
FleetManagement Undertakes.

And What Do You Think WeWill Gain From That Auction.

I Couldn't Tell You How MuchThat Would Be, Sir.

Okay, | Think There Are BlueBook Value On These Now Anyway.

If There Are, Sir, I'm NotAware Of Them.

I Don't Know Either | WasJust Questioning It.

Okay Well, It's An InterestingDecision.

I Guess That Means The 1s156,000 In Extras Are NotNegotiable.

I Guess You Could Look At ItThat Way, But Another Way ToLook At That Is That Is What
IsRequired To Outfit That Unit ToServe That Particular PurposeAs We Continue To Grow
Older AsThe Baby Boomers Continue ToMove Here As Those Types OfCases Continue To
Arise As AWay Where Managed Health Carels Being Established In OurCommunity Where
HospitalsSpecialize Rather Than CreateOne-Stop Shops Like They HaveBeen.

This Type Of Program Is GoingTo Continue.

We're All Looking At CostContainment Recommendations,And Ideas And So When |
SeeThese | Think It's My Duty ToTry To Raise Question WithThem.

Thank You, John | Will Move Theldea.
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Second.

A Motion To Approve 11-A OnThe Consent Agenda, Seconded ByCommissioner Judah.
All Those In Favor Signify BySaying Aye.

Aye.

The Ayes Have It, The Motionls Adopted.

That Concludes The ConsentAgenda.

And We're Going To Move Now ToThe Administrative Agenda And IBelieve That It Is 9-A.
Second.

Motion By CommissionerJudah, Seconded By CommissionerHall.
Discussion?All Those In Favor Signify BySaying Aye.

Aye.

The Ayes Have It.

The Motion Is Adopted.

The Presentation.

I Thought It Was Excellent.

Short And Clear And Concise AndTo The Point.

15-A.

Move The Item.

Motion By CommissionerJudah, Seconded By CommissionerHall.
Discussion?All Those In Favor Signify BySaying Aye.

Aye.

The Ayes Have It.
The Motion Is Adopted.
That Concludes TheAdministrative Agenda.

Now We'll Have An InformationalPresentation.
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That's You.
Oh, No.

Are We Doing This And TheBudget Issue?Can We Take A Two-Minute Break?l Thought It
Was Going To BeAfter The Agenda.

Can | Ask For A Two-MinuteBreak?Sure.

Thank You.

It Goes Without Saying I'm ALame Duck But By George | StillHave The Gavel.
So We're Going To Call TheMeeting Back To Order.
As Lame A Duck As | Am.

Yeah But You're Our LameDuck And We LoveYou.

For Two More Weeks.

Thank You Mr. Chairman.

Members Of The Board.

I'm Dinah Lewis FromAdministrative Services.

We Supplied The Board With AMemorandum Dated November 2ndFrom Don Still Well
RegardingOur Recommendations OnCost Containment Measures.

We Are As You Are Very MindfulOf The Physical ConstraintsThat We're Under Right Now
AndAre Likely To Increase Inintensity In The UpcomingYears.

We Would Like To Be Proactiveln Responding To These FiscalConstraints.

And Bring Forward To You FiveSeparate Recommendations ForYour Consideration Today
ThatUpon Your Direction We WillBegin To Implement Very, VeryPromptly, Throughout The
YearWe're Going To Be Looking At ANumber Of Other CostContainment Measures And
We'llIBring Them Forward.

On A Regular Basis To TheBoard.

Again We're Trying To BeProactive.

We Would Like To Identify ThoseThings That We Can In AdvanceOf The Budget Cycling.

And Certainly Be As EfficientAnd As Effective As We Can Be.
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I Would Like To Make A FewComments On Each Of These FiveToday An We're Here To
AnswerAny Questions And Listen ToYour Deliberations.

The First Item That We'reRecommending Is A Change To TheSubsidy To For Retirees
AtRetirement In Health Care Cost.

You Are Aware That CurrentlyMost Of The Board AndConstitutional Offices ProvideA Subsidy
To Retirees Based OnA Certain Vesting Schedule,Like A Service They Have BeenWith The
County.

And For Most Of Those EntitiesWhich Means You Are EligibleFor It At Retirement
MeansWhich You Have Provided SixYears Of Service To The County.

That Subsidy Is 50% Of The CostOf Health Insurance For TheRetiree And Their Dependants
IfThey Continue Them On The Plan.

Due To Recent CarbonDioxide Rules We Need ToDisclose That On The FinancialStatements.
This Viability Is Known AsOther Post Employment BenefitsOr Opeb.

The Board Provided Funding ForThat Liability In The MostRecent Fiscal Year Of $18Million
And Has Included In TheCurrent Year's Budget A FundingAmount Of $24 Million.

The Sheriff Office AlsoProvides Such A Subsidy.
It's A Different Subsidy.

It Vest At 15 Years Of ServiceAnd Full Benefit After 20 YearsOf Service To The
Sheriff'sDepartment.

It Includes After 20 Years OfService A Benefit Of The 100%0f The Retiree's Health CareAnd
Premium And 15% Of TheDependent's Health CarePremium.

Those Costs Are Increasing.

For The Current Year CombinedSheriff And Other Entities IsSome $23 Million, And They
Willlncrease Over The Years.

We Have Reports That ProjectOut Those Cost Bus Needless ToSay, The Costs Will Continue
Tolncrease As The Costs Of HealthCare Increase, And The NumberOf Employees Who Will
BeEligible For This Benefitincreases.

Are Those StatutesMandated?We Would Have To Amend TheStatutes.
It Depends On WhichEmployees You're Talking About.
For The Nonsheriffs It Isln The Discretion Of TheGoverning Boards.

So It's Completely Your ChoiceWhether To Continue Or Modifylt Or Delete That
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ParticularSubsidy.

Are You Talking About NewEmployees After A Certain Date?Or Everybody?Not Existing
Employees Right?Correct.

Our Recommendation Is That ThisBenefit For Bocc Employees NotBe Offered To Employees
WhoHave Hired After The End OfThis Calendar Year So When TheyAre Hired They Would
UnderstandThat This Is Not A BenefitThat's Made Available To Them.

Our Recommendation Is Not OnlyThe Board Adopt This ButEncourage Other
ConstitutionalCenters To Follow Suit.

Let Me.

May | Interrupt BecauseAlong The Line With YourQuestions With Regard To TheSheriff,
State Statute RequiresThat We Pay 100% Of The RetiredOfficer And 50%
DependentCoverage With The Opeb?Commissioner Judah He'sProvided You With A Copy
OfChapter 2007, 320 Of The StatuteWhich Is The Latest RevisionTo That.

This Is Legislation ThatApplies Only To Lee CountySheriff.

It Was My Understanding Is TheGenesis Of This Is A PreviousSheriff Brought This
Florida,Adopted By The FloridaLegislature.

It's Been Amended Several Timesincluding By The CurrentSheriff And You Will See
ThePackage That Sit Pros Ride IsAs June 2007.

So, In Answer To Your Questionlt's My Understanding That ItWould Require
LegislativeAction But The Action IsCertainly Promulgated On TheSheriff's Recommendation
ThatChanges Be Made.

So, | Do Understand It WouldRequire Legislative Action Butl Believe The Sheriff WouldHave
Significant Influence.

Just For Clarification.

This Piece Of Legislation IsApplicable Only To Lee CountySheriff, Not The Other Countsin
The State Of Florida?Yes, Sir.

Commissioner If I Might,It's Not Part Of The FloridaStatute, It's What's Known AsThe Laws
Of Florida.

It's A Special Act.

There Are Hundreds Of SpecialActs That Are Out There ThatAre Adopted By The
LegislatureThat Only Applies To A SingleCounty Or Maybe Two Counties.

And This Is One Of Those.
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This Came Up Back In 2000When At One Point In Time TheBoard Was Considering
LookingAt Changing The Sheriff FromThe Independent ConstitutionalOfficer To A Charter
OfficerAnd We Went Through Exercise AtThat Point In Time.

But It's A Special Act OfFlorida, Only Applies To LeeCounty.

But The Special Act Mandates100% For The Officer Who IsRetired And 50% For
Dependent.

Yes, It Does In Its CurrentForm.
I Would Note Collier County AndCharlotte County Do Not HaveParallel Acts.
So, They We Recently SurveyedOther Jurisdictions.

They Do Not Have An AdditionalSubsidy For Their Retirees OverAnd Above What The
FloridaRetirement System Provides ForAll Employees.

Can I, Before We Proceed?l Guess The Estimate Of $1.5Million Annually Is What
You'reProjecting Will Save NextBudget Year If We Were To AdoptThis Recommendation,
Correct?Yes, Commissioner Bigelow.

We Asked Our Actuaries To GiveUs A Number, These CalculationsAre Rather Complex,
SoThat's Their Estimate For CostSavings For Those Employees WhoFor Nonsheriff
EmployeesBasically.

And In '06-'07, $18 Million InThis Current Budget, That's $24Million And You're SayingWe
Could Be LookingAt $30 Million In '08-'09, $1.5?Is That Mathematical EquationThere?In
'08-'09 The Gross CostWould Be In The $25 To $26Million Range Less If ThisChange Were
Adopted, 1.5Million.

So It Will Be At Par More OrLess With Our Current YearsBudget.

Correct, The Constable ConedTo Grow Year Over Year BecauseThe Cost Of Health Care
AreGrowing Much Faster ThanlInflation.

So This Would Slow Down Thelncrease.

Just To Be Clear, It WasLast Budget Year Is $18Million.
This Current Year It's $24Million.

$6 Million Difference RightAccording To Your Memo.

Right?And You're Saying HoweverThough For Text Year You'reProjecting That It Will
BeAbout Par, We'll Be At $24Million At This RetirementCost.

With This Change So That ItWould Not Provide A Benefit ToNew Employees, Yes,
That'sBallpark As To What The '08-'09Cost Would Be.
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That's Why This Memo IsEntitled Cost Containment,That's Not Cost CutRecommendation.
That's Not A Cost Cut, That'sJust To Maintain The StatusQuo.

Without This Change The CostWould Increase And So ThisWould Reduce Future
Increasesin Cost.

Okay.

It's Not A Cost Cut.

Yeah, It Is.

Well, Okay So, It's A AwayTo Not Increase, It's Not A WayTo Cut.
Would You Give Me That?No.

It's A Cost Cut.

So Next Year We're LookingAt $24 Million.

We're Looking At $24 MillionThis Year, There's No Cut.

It's A Cut, You Have FutureEmployees, You Pay The Same.
It's Going To Be More.

If You Don't Do Anything,You Will Have An Increase.

If You Do Something Thelncrease Won't Be As Much.

At Some Point --And Subsequent Years Thelncrease Will Have A Biggerlmpact If You Do It
Now, Thelmpact Will Get More Each Year.

Okay.

Commissioner If | May,You're Right And I'm Right.
It's Okay, | Mean.

Let's Move On, We'll ArgueThe Semantics Later On.
The Fact Is Something Happens.

So Let's Move On.

Getting Clarification OnWhat It Is Your RecommendationProposes To Do.
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Okay, What About Applying ThisRecommendation The To CurrentEmployees?What Would
Cost Savings ReceiveThere.

We've Not Asked For ThatSpecific Cost But It Would HaveA More Dramatic Cost Impact
IfYou Affected Current Employees.

Well, Could We At Least LookAt It.

Absolutely, This Is TheBoard's Decision You Can LookAt Any Of These That You WouldLike
To.

And You've Not Looked At ItThough.

I Do Not Have That CostAnalysis.
Thank You.

Mr. Chairman?Yes, Commissioner Hall.

When We Were Talking AboutThis At Budget And Just To GiveUs A Little
HistoricalPerspective, There WasDiscussion On Whether We ShouldLook At Current
Employees OrNot And Was Consensus Of TheBoard At That Time That We OnlyLook At New
Employees, AndAgain, | Want To Be Very ClearTo Staff If We're Going To DoSomething
Different, | WouldLike To Make Sure That TheBoard Concurs With That So ThatStaff Is Not
Going Out To TheRequest Of One CommissionerBecause These Are EmployeeBenefits And
Takes EnormousAmounts Of Time An CalculationOn Their Part, So, | Just WantTo Leave
That In The Back OfOur Minds Before We End TodayWe’re Going To InstructAdministration
To Look AtCurrent Employees Then Let's DoThat As A Consensus Of TheBoard Or Not.

Because | Don't Want Them GoingThrough Those Motions IfThere's Not Support By
ThisBoard To Do So.

Would You Agree That, SeemsLike If We Don't Look At TheNumbers, We Can't Consider
ThemAnd Therefore We Won't Get To APlace Where We Might Them.

So, | Would Suggest That WeCould Look At Them.

I Don't See The Harm At LookingAt The Possible SavingsBecause, As Was Agreed By
TheCounty Manager, This Is ToMaintain Our Current BudgetLevels.

Of $24 Million.
It's Not Going To Be CostSavings.

I Don't See How We're Going ToGet To Any Tax Cuts In FutureYears If We Don't Look For
WaysTo Cut.

But | Mean It's AppropriatelyLabeled Or Titled MemorandumCost Containment No All
Right,Thank You.
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The Sheriff's CommentsAbout The Importance Of TheThis Benefit To ThemAppreciated
Those Comments,There Was An Interesting Matterinclude In The Study RequiredUnder The
New Accounting RulesTo Very Well The Benefit, 4Benefit.

The Sheriff Actuary Includes AnAnalysis Of The Probability OfTheir Current Employees
OfReaching Eligibility For TheSubsidy.

How Many Of Them Are Likely ToBe With The Sheriff Office LongYou Have This To Get
ThisSubsidy An They Conclude ThatThe Likelihood Of High RiskEmployees, And These Are
LawEnforcement Employees, OfReaching Eligibility ThroughSubsidy Is In Excess Of 50%.

The Likelihood Of The OtherBoard In Particular EmployeesReaching The Subsidy.

Six Years, Is Less Than33% So The Turnover Rates AreDifferent In Different OfficesWhich
Then Drives The Costs.

So The Sheriffs Employees AreAbout 1300 Employees UnderTheir Plans About 3,000
UnderThe Combined Board And OtherConstitutional Offices, But TheAnnual Costs Are Pretty
SimilarBecause Of The Likelihood OfReaching Eligibility For TheSubsidy And The Cost Of
TheBenefit.

So | Just Wanted To Share ThoseComments With You.

Mr. Chairman Would You LikeMe To Continue Comments On TheOther Items?We Are
Recommending That WeCombine The Historic C.P.l1. AndPerformance Pay Amounts Into
ASingular Amount.

There Are A Couple Of ReasonsFor This.
Primarily Because Then TheBoard Has Control Over WhatThose Costs Are.

When You Take Something To AnOutside Index Like C.P.I..

That Number Just Has A Life Oflts Own And You Can't Have AsMuch Control Over That
Amount.

By Blending Those Rates, HenThe Board Will Set The TotalRate, And We Can Have A
BetterOpportunity To Manage ThoseCosts And To Being Those Costs.

On An Annual Basis.

Whether Or Not The Trait BoardWould Set Will Be Higher OrLower, Than The Wait Has
BeenUsed For This Year Or EarlierYears Is Up To The Board'sDiscretion And Whether Or
NotThat Would Automatically SaveDollars Is Really Up To TheBoard.

But We Think That That's AProactive Way To Do It.

It's Commonly Done In ThePrivate Sector.
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Frequently Done In The PublicSector That There's OneCombined Rate For Those Twoltems.

Mr. Chairman, You Know Dinahl Guess That One Confuses MeBecause Every Year We --Do
We Want To Combine It?Do We Want To Use A C.P.1.?So I'm More Comfortable HavingThat
Discussion Every Year ThanSaying It's Going To BeCombined.

Because We Do Control -- WeDon't Have To Do Any Of ThoseThings.

And You Provide Us With TheC.P.l. Is And When The We Sidelf There's Going To Be A
PaperPerformance Percentage.

If We Want To Not UseC.P.l. All And Say This Is Whatlt's Going To Be, So Be It ThenWe
Look At To Look At Each OfHis Managers And Come ForwardWith The Increases Are.

I Think This Board Has Had ThatFlexibility.

I Mean | Like Not Setting It InActually Stone Because | ThinkWe Have To Look At It
EveryYear So | Guess I'm Confused OnThis One As Saying What Are YouSaying That You
Want Us, WhatAre You Going To Do DifferentThat You Did Differently LastYear?What This
Would Produce IsAn Ability To Give You FullControl As Long As You HavePart Of It Pegged
To An Outsidelndex.

Then You Don't Have Control OfThat.

Again We're Trying To BeProactive And To Put SomeDirection In Place Well InAdvance Of
The Budget Cycle.

So That Not Only Con But TheOther Constitutionals Have Anldea Of Where The Board
IsHeaded Because Many Of TheConstitutionals Follow Suit AsTo What The Board Does
InSetting Their Own Pay Measures.

We've Adopted A Policy TwoYears Ago That We're Going ToUse The Cost Living
Adjustment,Population Growth As APercentage To Look At TheGrowth Of Our Budget.

So We Have That Flexible NumberThat Has A Life Of Its Own ThatGoes There, This Year We
Didn'tSay Absolute C.P.l. Guarantees,You Presented What C.P.l. WasTo Us.

You Presented Your Cost ForPerformance And Said You GuysCan Have The Combination
OfEither Or.

I Guess | Truly Enjoy ThatFlexibility Of Having ThatDialogue Every Year To See WhatWe Do
Want To Do.

So | Guess I'm Confused As ToSay Are You Going To Come BackAnd Say, You Know, We
AlwaysLook At Is There A Cost ForShould We Be Looking AtSomething For Every
Employee?Based On What?So Are You Saying That You'reGoing To Determine Now
ARecommendation Of PaperPerformance Only And NoAdjustment To Any Of TheSalaries
Across The Board?Because That Just Confuses MeHow You're Going To Set ThatBased On
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What?Our Recommendation Would BeThat The Entire Salary ChangeBe Pegged To
Performance.

So That Each And Every EmployeePay Would Only Adjust Based OnTheir Annual Evaluation.

I Don't Want To InterruptBut.

Its Just Concern Mess A LotDinah Because I'm Going ToAssume That Every 2800
PlusEmployees Then Have A StrongEvaluation Process And That NoOne Is Going To Slip
BetweenThe Cracks.

From A To Z And | Guess For Mel've Always Looked At As WelLive In An

InflationaryEconomy, And I'll Go Back ToSome Comments That Were MadelLast Year, When
We Had The 4%,Doesn't Mean Someone Gets A 4%Pay For Performance.

Its Means The Department Has ToWork With That.

So Some May Get 10% And How DoYou Evaluate Someone'sPerformance When I Mean We
HaveA Varied Diverse In The JobSector.

I Worry About Our LowestDenominator Who You Know, DoYou Say You Showed Up For
WorkEvery Day On Time And This AndThat, And So You Have APerformance Measure That
MeansYou Get Axed?I'm Happy To Keep An Open MindAbout This Because | Like
TheFlexibility We Have Every YearTo Look At That And Have TheDiscussion.

At Some Point It Can Always GoBack Because It's The PleasureOf The Board.

Go Ahead.

| Was Going To Say | AgreeWith What Commissioner Hall IsSaying.

We Have That Flexibility As WeExercised Where We OriginallyWere Looking At A
49%Performance Merit A Potentiallncrease, Be Reduced To 1%But We're Stuck With The
C.P.I.

Cost Of Living Index Of 2.5.

It Did Kick Up To 2.7?My Concern Is That That'sScientifically Based.

The Merit Is Subjective And YouKnow | Would Like To MakeCertain That Our Employees
AreGoing To Receive The Cost OfLiving As Reflected By TheC.P.lI.

| Would Not Like To Blend TheTwo.

With Regards To Performance, WeHave That Opportunity EveryYear Like We Did This
YearFeeling That With The EconomicSituation We Didn't Want ToProvide A Range Up To 4%
Merit.

We Dropped It Down To Two.
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That's The Kind Of Merit IWould Like To Exercise Each AndEvery Year.
Let Me Ask Something HereDinah.

Still Okay Mr. Chair.

Sure.

We Take Staff Costs YearBefore And Then We Add To ThatAnnual Adjustments
BecauseWe're Doing Salary Surveys.

So We Bump It Up For ThatReason And Then We AddPotentially C.P.lI. On That AndThen We
Add Merit On Top OfThat.

Isn't There Another, Is There ABonus?Actually Let Me Back You UpA Little Bit.
We Do An Annual Salary SurveyOf Approximately A Quarter OfOur Positions.

And The Purpose Of That Is ToMake Sure We're StillCompetitive, Our Pay Raises AreStill
Competitive.

So, The Result Of That AnnualSalary Survey Do Not DirectlyAffect Any Individual's Pay.
They Don't Get A Change InTheir Pay As A Result Of TheSalary Survey.

Salary Survey Just Looks AtRanges At Positions.

Doesn't Look At IndividualSalaries.

So It Doesn't AutomaticallyAdjust.

Correct.

It Does Not Adjust In Thelndividual Employee's Pay.

Traditionally What We Have Donels C.P.I. Is Awarded To AllEmployees.

And Then The Paper PerformancePiece Is Based On TheirEvaluation.

Okay, Let Me Start WithAdjustments That It's At TheDiscretion Of Directors AndManagers
To Adjust Salary Pay,If They're Not Maxed Now ThatPay Range, Correct.

Yes, Performance Spay BasedOn The Supervisor's Evaluation.
So There's That Potentiallncrease And C.P.l. Merit AndDon't We Offer A Bonus.

There Is A Bonus ProgramThat Is Funded Individually InDepartments Item Not
APercentage.
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It's Awarded Based Onlndividual Merit.

For Dollars That AreBudgeted In The Department.
Correct.

Is That Cost Containment BeingConsider.

The Amount Of The Award ThatWould They Would Get.
Bonuses, Yes.

We're Taking A Look At ANumber Of Things.

So, That's One Possible AreaWe Could Be Looking.
Mission To C.P.l. And Merit,Right.

Yes.

Okay.

I Would Urge Us To ConsiderThat.

We've Got To Know What TheseAre If We're Going To Consider,If We're Going To Reduce
Costs.

Bonuses Are Related To WhatType Of Money Is Available,What The Projected Income Is.

I Mean You Don't Want To GiveSomebody A Bonus Of 23 CorrectsBecause That's All The
Surplus.

It Depends On Factors AndFigures Other Than Whimsy And IThink That The Key Thing
IsThat Each Budget DepartmentEach Chief Is Responsible ForDeveloping A
PerformancecCriteria With The Agency, AndThe Main Thing We Must MakeSure Is That Those
Workers AreCompetitive.

Many Are In Competitive SituationsWith Other Workers In TheArea, Similar Jobs As
WellOther Governmental UnitsBecause We Don't Want To LoseOur Performance Or
OurCompetitive Ranking Within TheCommunity.

Otherwise We Lose Workers AndThat We Don't Want To Do EitherBut I Think This Issue
ComesDown To Classic Issue BetweenThe Battle Between Pay ForPerformance And The
Merit.

I Mean Pay For Performance OrThe Other Is The Old WageScenic Cut Thing And
ThatSubject Never Ends.
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Because | Can Tell You As SoonAs The Discussion Continues WeHaven't Gun To Raise The
Issue.

Favoritism, Blah, Blah, BlahWhich Always Rears Its UglyHead Because There's A Lot
OfPeople That Don't Believe --1I'm Going Too Far.

Let Me Just Say It's An EndlessDebate.

| Was A Strong Supporter OfMerit.

But The Grades And ClassesAnd Things Like That.

That | Always Thought There WasA Need For That But I'm TryingTo Get Away From That
BecauseMainly More And More TowardsPay For Performance And | ThinkThat That's A
Direction That WeOught To Go And | Think MostBusinesses Are Head And All YouHave To
Do Is Read The "WallStreet Journal™ To See, TheLarge Corporations AndCompanies And

We're Doing TheSame.

And | Also Have To Say ThatMost Of The Large Companies,Are Beginning To Cut Down
TheBenefits Available To PeopleHired After A Certain Date.

Because The Costs Are BecomingStaggering.

The Costs In Benefits.

Wage Health Benefits And ThingsLike That Are Awesome.
And We No Longer Can Afford It.

The Way Health Care Costs AreComing Now, It's So Bad Thatl'm In An Existing Program,
WeHave Work That's Are Not PayingFor Their Committee Pendants OnHealth Care.

Because They Can't Afford It.
But, It's Huge The Cost, AndIt's Going Do Get Worse.
So | Mean It's A Dilemma ThatLocal Government Has.

And The Background Of All OfThis Is Not Because We'reDecided To Be Cheap, It'sBecause
Of A Budget ConstraintsThat Are Being Laid On Us.

I've Got To Tell You We'reHeaded To An Awesome Next Yearln Terms Of Awesome Time
InTerms Of Budget Reductions AndThe Year After Will Be Worse.

We Have To Look Around To SeeHow We Can Minimize The ImpactOn Our Existing
Workers.

And What Impact It Will Have OnThem And Their Futures.
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New Hires That's A DifferentCategory.

These Are People Coming On,They Know We're Not Going To BeAble To After Board The
LuxuryThat We Give The PresentEmployees.

That's Come And Gone That DayAnd That's True With VirtuallyEvery Industry.

Airlines, You Name Thelndustry.

And They Have Cut Out PensionsFor Pilots For Goodness Sakes.

And You Season Are Seen PeopleNo Longer Being Pilots.

No Their Still Flying But NewEmployees, Newer Pilots AreComing On.

They Recognize It And That'sOne Of The Conditions.

To Understand.

Mr. Chairman?Yes.

On Item Number Two, InReference To The Combining TheC.P.l. And Performance
SalaryAdjustment, | Understand ThatDinah And Don Is Look At TryingTo Find A Blended

MethodologyAnd | Don't Have A Problem WithYou Coming Forward With That.

And Again My Only Comment Waslt's The Pressure Of This BoardWhether We Want To
Change That.

I Don't Want You To Think I'mNot Supporting YourRecommendation Coming Back WithA
Blended.

I Just Wanted To Raise AConcern With What | Share.
We Want To Be Share We're BeingFair.

So |1 Don't In Any Way At LeastFrom My Part Want To Say Thatl'm Not Supportive Of
YouComing Forward But | Would LikeTo See The Other Also Is Whatl'm Saying.

Just To Keep Us Moving ForwardNow, Your Idea Has Merit.
I Just Wanted To Share With YouConcerns With The Blended AndOnly Going Forward.

Our Issues That We Need ToLook At And We'll Probably TalkAbout, But | Too Favor That
WeOught To Proceed An Continue ToLook On The Issue.

Mr. Chair | Would Like ToBeckon To Some A Quote InToday's Paper By Pete Winton,No
Cost Savings Is Too SmallNot To Be Considered.

If We Don't Put These Costs OnThe Chopping Block We Can'tThen Consider Them.
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We Don't Know What These CostsAre, We're Not Looking At BonusAnd What It Costs Us.
There's No Figures In This CostContainment Recommendation.

Here's What I've ConcludedAbout The Size Of ThisGovernment When It Comes To
TheNumbers Of Staff Members ThatWe Have.

We've Added About A ThousandRoughly.
Staff Members Over The Past IWould Say Five Years.

I Think What We HaveOpportunity Is We've BroughtToo Many Mouths To The You KnowThe
Feast.

And That Is The Problem.

Now We Have To Try To FigureOut How To You Know Provide TheFeast And | Think We
Need To BelLooking At Whether Or Not WeAre Too Big.

Or Too Bloated.
I Can't See Given ThePopulation Increase Even An WeAll Say How Its Unprecedented.

Well Yeah, It's UnprecedentedIn A Short Spurt But It Doesn'tRationally Justify Thislncrease
In Staff.

And | Think Without Looking AtThat, And Looking At It VerySeriously Dinah, How Do
WhichKnow?How Old We Ever Know -- ExcuseMe Mr. Chairman | Promise IWill Wrap Up In
A Second.

How Will We Ever Know If We'veNot Overstaffed Ourselves And IThink That Is Therein Lies
TheCrux Of The Problem In MyEstimation.

In Terms Of This Hugelncrease In Staff Don You MayBe Able To Answer That But IDon't
Think We Have A Hugelncrease Of Staff AddingThousands To People To TheStaff Is Just
Hogwash.

The Numbers In 1994 HousingPeople Lived In The County 5.4County Employees.

Today For Every Thousand Peopleln The County 4.7 Employees AndThat Is -- That Is Going
ToDrop Considerably More TheComing Year.

To Say That County Staff IsBloated, That's Not What TheNumbers Say.
You Look At The Numbers And TheNumbers Don't Lie.

They Are What They Are.
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I Would Think Increasing, NotDecreasing.
But | Don't Know What It Is.

I Would Wager You Right NowThat Next Year You Will SeeEmployees Possible 4.5, 4.6
PerThousand People Opposed To 5.4.

12, 13 Years Ago, So.

Yeah, Well | Would ExpectYou To Justify It Mr. CountyManager.

It's Under Your Per View.

That's No Justification,That's A Fact.

There's No Justification There.

If You Don't Want To Look AtNumbers That's Okay But I'm NotBeing -- I'm Just Saying.

I Do Want To Look At TheNumbers.

No I've Looked At The Numbers.
There In Lies The.

Mr. Chairman?Yes, Commissioner Hall.

I Would Like Us To GetThrough This Document Today Andl Think That You Know

DuringBudget The Board Requested ThatDon Do An Analysis Of EveryDepartment And
Come Back DuringThe Year And Make Reports As ToWhether We Are
UnderstaffedOverstaffed Revamping WithTechnology And Things LikeThat.
This Is One Of Severallnformational Items We'reBringing Forward Not Going ToSolve Every
Single Concern ThatWe Have Today And | Would LikeTo Get Through These Five AndGive
Staff Direction As To WhatWe Want To Do With These FiveAnd Afterwards If There's
StillAdditional To Reiterate OrReaffirm That Staff Is GoingSome Of The Other Things
Thatlndividually We Would Like ToSee And That There's BoardConsensus We Want To
ContinueThem Moving | Would Be Happy ToEntertain That But | Would LikeTo Give Through
This Sheet AndGive Them Direction On What'sOn Our Agenda Today And StepBack And

Have The MorePhilosophical Conversation IfWe Could.

Otherwise We're Never Going ToGet Through These Five Items.

Mr. Chairman, To Her Point,If | May, | Season Are SpokenTo The Issue We Were On As
ToWhether To Blend Together TheCost Of Living, And ThePerformance Pay.

We Got A Little Away From ThatAnd | Think A Thorough ReviewOf The Tote Number Of
Employeesls Something We Entertain AndShould Every Year When We AdoptA Budget.
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That Will Be Part Of The WholeProcess But On This SpecificPoint, | Do Am Reluctant
ToAbandon The Way We've BeenDoing It.

I Just As Soon, We Are Going ToBe Dealing With The Cost OfLiving Whether We Pretend
NotTo.

We're Going To Know It's A 2.30r 2.8.

We Read The Paper And You'reAlways Going To Be BeginningWith That Because If We
Don'tDo The Cost Of Living We InEffect Penalizing The StaffThat We Have.

Everybody On There As The CostOf Living Goes Up And We TheTell Hem To Absorb
ThatThemselves If We Don't GiveThem 3%.

We Give Them A Pay Cut And TheSpending Value Of Their Dollar.

So We're Always Going To BeLooking At A Cost Of LivingWhether You Want To Call ItThat
Or Not.

We're Going To Be Doing It.
So I'm Saying This Has To Leavelt Throughout On The Table.

And Miss Lewis Was Honest WithUs When She Said This Is NotTechnically A Cost
SavingMeasure They're Suggesting ByBlending Them.

The Cost Depends On Whether WeDo With Them Whether They'reBlended Or Separate So |
ThinkYou're Hearing Seems To Be AComfortable Majority Here ThatSays, Let's Just Keep It
TheWay It's Been Going, It's Not ACost Saving Per Se.

It's Just A Different Way OfLooking At It And | Think We'reMore Comfortable Looking At
ItThe Same Way We've BeenLooking.

I Want To Hear The WholeThing First.

Or Is The Staff ComfortableWith Just Hearing What We'reSaying Here And Then You
AllGovern Yourselves Accordingly.

Their Heads Seal To Be Going UpAnd Down | Think We Hear YouLoud And Clear On
Blending.

And I'm Not Saying It Wrong.
We Need To Come Back.
Just A Different Way OfLooking At It.

Thank You.
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The Third Item.

We Have Been Contracting WithVarious Cities Within LeeCounty To Provide Services
ThatThe Cities Could Provide ForThemselves But This Enteredinto Contracts With
TheCounty There Are Two ThingsThat Happen When You Do That.

One Is The Cost Accountants GetBusy To Capture All The CostsSo We Charge A Fee.
And What We're Here To Tell YouWhile We've Done A ConcertedEffort To Do This.

Secondly, As We Take A Look AtCore Service And ServicelLevels, Should Continue
TheseKinds Of Services To Separatelylncorporated Jurisdictions.

Our Recommendation Is That WePhase Out Existing AgreementsFor Specific Services
Primarilyln Community Development,Somewhere In Park And There AreSome Dot Kinds Of
Services.

And That The County Adopt APolicy For New Cities That WeAssist Them In The
Transition,But That We Set A Maximum TimePeriod On That Transition OfOne-Year After
Incorporation.

Yes, Commissioner Hall.

I Guess This Has Been ADilemma For Me Specificallyl've Talked About It Regularlyls
Should The County BeOffering As A Business LikeGovernment Services.

We Have A VariationOccasions Stepped In As ABuilding Official Because Of AnEmergency
Request.

And | Think That's Role Of TheCounty.
I Think The Role Of The Countyls To Assist The Cities WhenThey Need Assistance.

Seasons | Sat On The Board I'veSeen The Good, The Bad And TheUgly On How Different
CitiesUtilize Our Staff.

An The Stress On Our StaffBecause It's Not Like We'reAdding Per Se Additional StaffTo
Cover These Services AtTimes.

So 1 Would Like To Know If TheCounty If This Commission FeelsLike We Should Be In
ThatBusiness For Cities You KnowServing As A Security CouncilPerson And Commissioner
JanesYou've Done The Same.

In Established Cities | ThinkAt Some Point When TheResidents Say, We Want To NoLonger
We Have To HaveGovernment Closer To Us And WeWant To Be A City, Great.

| Don't Think The County HasObjected To That IncorporationAnd We've Always, On Who
IsGoing To Take Over Parks AndRoads And We Violate.
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But We're Always Here To WorkTogether To Support IfSomething You Look At TheCounty
Of Fort Meyers Beach.

We've Stepped In On MaintenanceNow.

We've Stepped In On VariousLevel But When Who Do We SayWe Can't Be Your
BuildingDepartment And Is ItAppropriate?And | Think There's AlwaysGoing To Be Special
ExceptionsTo The Rule, But As A Rule IDon't Think We Should BeProviding Like
GovernmentServices, And Then We Deal WithThose Exceptions As They ComeUp.

And On An Individual Basis SuchAs Stepping In When The City OfFort Meyers Says We Just
AsMany My Can't Find A BuildingOfficial.

Can We Contract You For OneYear Or In That Process.
You Know Those Are ExceptionsTo Those Rules.

Mr. Chairman?Yes.

I Would Just | Think Echo OrExpand A Little Bit On That.

We Have The Possibility Of LeeHigh For Instance Coming On AnyNew Cities, When They
VoteThemselves In They Don't Have ABuilding Department, Let's JustTake That For An
Example An AndThat's Why We've Gotten IntoThese Programs For The OtherOnes But
There Needs To Be Andl Support Your Recommendation AWeening Process And | ThinkEven
For A Brand New City,These Are Fee-Driven ProgramsUsually.

I Mean You Pay For Your PermitAnd That's How You Pay For TheStaff To Inspect Them To
IssueThem Do All That Sort Of Thing.

Within A Two-Year Period”™, ThatNew City Or The Existing Cityln Some Cases Here Ought
ToHave Been Able To Figure OutWhat Their Fees Are Going To BeAnd Where They're Going
To PutTheir People, Where They'reGoing To House Them And TheirTechnical Backup And All
ThatSort Of Thing And To My Way OfThinking Two Years IsReasonable, | Don't Think
JustBecause Bonita Has Been ACity, | Would Like To Have AStarting Day And Say Boys
ByThe Year 2010, Know The DealBecause That's As Long As OurContract Goes.

So, | Support I'm Saying ISupport What You're TalkingAbout And There Needs To Be
AWeening Period But Let's NotCut Off Somebody ThatLegitimately Could Use TheService
And It's The Only FairThing And Wire The Only OnesThat Can Provide It.

It's A Brand New City And We May BeDealing With Fort Meyers, So WeCan't Walk Away
From The Issue AndAt Times We Will Be Called UponTo Help But It Should Be ALimited As
Commissioner Hall IsPointing Out, Period.

Thank You.

Yes Commissioner Judabh.
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I Think What I'm Hearing IsBecause | Notice, They're APaying Customer.

But Perhaps They're Paying ForThe Service But What I'mHearing From Administration,Yeah
But There Are Other Costslnvolved.

Space To The Employee.

Downtown Here, Medical Health,Retirement Benefits That HaveBeen To Be Borne By The
Countyln Order To Allow For ThatEmployee To Work For TheMunicipalities And So, |
SenseThat Yeah It's Time Based OnThe Pressure We're ReceivingFrom The State And The
PressureWe're Receiving From TheMunicipalities That Have Justincorporated That We're
GoingTo Have To Tighten Up Just WhatThe County Can Afford AndProvide In A Transition
For ADegree Or Distinct CommunityThat Wishes To Incorporate IUnderstand Where
CommissionerHall Is Coming From Where In ASense We Almost Have To Look Atlt As If A
Community Wants Tolncorporate, Then You Have ToShoulder The EntireResponsibility.

It's A Big Decision.

To What Commissioner Mann IsSaying About ATransition When You Get IntoA Ran Decision
4 Some ThoseThey Keep Getting Extended.

So Somewhere We're Going ToHave To Find NotNecessarily Common Ground But
ADetermination As Do We Just Cutlt Clean From The On Set Or DoWe Really Understand
That ThereNeeds To Be A Transition, ButThere Is A Drop Dead Date.

Although That's AlwaysDetermined By The Board InPlace Of The Time.

But There's A Lot Of PoliticalPressure To Continue To ExtendThe Transition Period.

And Mr. Chairman If | MayJust To Dove Tail.

And This In No Way ReflectsCurrent Cities Wire WorkingWith, But As You Look
AtCorporations It Costs A Lot OfMoney.

You Have To Is It A Millage AndYou Have To Determine What YourBudget Is Based On That
MillageAnd | Appreciate The CityManager Of Bonita SpringsSharing With Us What
They'rePaying In The Amount Of MoneyAnd They See It As An Income ToThe County.

I'm Not Going To Dispute ThatOne Way Or The Other.

What I'm Saying Is My Concernls That As A City, As People InThat Community Have Said
WeWant To Be A City There's AMillage Associated With TheCost Of Being A City And IDon't
Think That TheCounty Should Have To BearThose Differences.

And | Think There's A NumberThere.

And If We're Trying To Keep OurEmployees Down And As We AddMore Cities How Do We
Do ThatCost Effectively.
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And It Is About SpaceCommissioner Judah.

We Hear A Lot Of Times FromCities, Why Don't You Have ACounty Office In Our
Community?Went You To Be Closer To Us.

Well, We See Different CitiesHave Taken A Along Time ToBuild Their City Halls Or
Don'tHave City Halls.

They've Leased Them.

But If You Want To City HallYou Have To Raise The MillageFor Your Community To Pay Forlt
Or You Have To Do SomethingElse.

And | Think Style | Feel ThatThe Burden Those Issues Fall OnOur Shoulders More Than
They DoOn The Stanley Cup Members OfSome Of Our Newer Cities.

And Some People Talking AboutCityhood And How Many 10 YearsThey're Going To Be A
City.

And | Guess That's Where MyConcern Lies Is That OurEmployees When There AreSubdoubt
To These Groups, AndTheir Change And Their Laws.

They Have To Facilitate All TheThings That That CounselChooses To Have And Still
WorkDowntown Here In CountyGovernment.

As A County Government EmployeeThey Are Simply A Contractor.

And Still Have To Provide ByOur Rules And Regulations As ACounty Employee And | Think
ForSome Of Our Employees This HasBeen A Challenge.

For Others It's Been A Breeze.

It Just Depends On What Thelssue Has Been And We're AllAware Of That So | Free WithYou
Commissioner Judah.

I Think We Need To Set Up TheNext For Transition.

And Then Of Course There'sAlways Going SpecialCircumstances That | Think ThisBoard In A
Timely FashionAllowing Administration To SeeWhere We're Coming, We See ATransition Not
Needing ItsDeadline We Need To Know SoonerVersus Later The To Sit DownWith That City
And Talk AboutCut-Off Or Extend Not Day Of TheCut-Off But Many Months So WeHave To
Stay Very Much On TopOf These Transitions And ThatAgain Is Our Staff'sResponsibility, But
I'm HavingDifficulty As We're Looking AtAdditional Corporations, SayingWe Can Handle
Government As ACore Service For Lee CountyGovernment To Provide.

At This Point In Time Are WeLooking At What Staff IsRecommendation, The One 4Year
Transition.

Excuse Me Mr. Chairman, OneYear Is Way Too Unrealistic.
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I Support The Phase-OutPhilosophy.

And We Should Establish APolicy, If We Were To AcceptThat Because We Were LookingAt
Probably Two Other Areas OfThe County.

That Want To Incorporate.

You're Look For BudgetCutting The Today Though Right?You Want To Extend TheTransition
Period?l Said | Support ThePhaseout And Principle.

I Think One Year IsUnrealistic.

I Mean They're Paying Us Ray.

But It Costs More NotNecessarily To Provide TheService But To Carry TheEmployees And
The States ForThose Employees.

If You Extend The TransitionPeriod Beyond A Year It's MoreCostly To County Government.
Commissioner Judah, They'rePaying.
But They Don't Cover TheCost Of What These Service.
Then We Need To AddressThat, We Need To Develop APolicy To Address That.
We Have, It's Still NotCovering The Cost Of All OfSpace And Everything.
Well, I Can't Free To AOne-Year.
I Think It's Too Onerous For AStartup.
So You Support Contain ToSubsidize.
| Support A Phaseout And TheDevelopment Of A Policy.
These Are Recommendations,They're Looking For OurDeliberation On It.
And We Will Hear Back From Theml Suppose.
But, One Year Is Just TooUnrealistic.
Okay.
All Righty, Then.
Item Number Four.

We've Got Big Rats.
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Item Number Four,Maintenance Of Lee Facilities.

The Situation The County Owns ANumber Of Facilities And SomeOf These Are Leased
ToOperation.

Some Of The Groups Are OtherGovernmental Agencies, Some AreNonprofits And For The
MostPart It's Into WrittenAgreements With TheseOrganizations That Provide TheThat The
Cost Of Operating, IsTo Be Handled By ThoseOrganizations.

But Nevertheless ThroughVarious Circumstances,Sometimes Those Repairs Are --Repairs
Are Not Done.

Because The County Owns TheFacility We Have TheResponsibility To Make SureThat The
Facility Doesn't Go ToWaste And That It Doesn't Fallinto Disrepair And HaveHigher Costs.

So, We Step In On A PrettyRegular Basis To Provide IsThose Repairs.

Our Recommendation Is That WeGo Back To These WrittenAgreements And Require That
TheTenants Meet Their ObligationsUnder These Agreements AndProvide The Repairs As
They'veAgreed To Do.

We Certainly Understand ThatFrom Time To Time There WillBe Exceptions And
TheOrganizations Have Access ToThis Board To Come In And AskFor A Specific Waiver Or
ChangeTo The Agreement In AParticular Circumstance, ButThe County Is Bearing A
NumberOf Costs Over And Above WhatThe Written Agreement ProvidesUs.

Don't We HaveMaintenance Incorporated To DoJust That.

Yeah.

We're Following It.

Well, We Enforce It.

There's The Issue Of The NewRoof Over That Building OutThere On State Road 31 That
TheTenant Probably Should HaveMaintained And Never Did And WeWound Up
SpendingThree-Quarters Of A MillionDollars Reroofing The Thing.

He's Talking About The CivicCenter.

That Was Our Doing.

We Didn't Maintain It.

Well, That's That Was TheCase They Made.

But We At Least Did We Not.
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A Roof Is A Little BitDifferent Than OngoingMaintenance Of A Building.

If You Ignore TheMaintenance Commissioner, YouWill Lead To Major Repairs LikeThat.
Well, If Our Landlord YouDon't Charge Your Tenant TheCost Of The Roof Replacement.
Lease A Little ShopSometimes, See What Happens.
Air Conditioner Goes Out, YouBuy It.

That Is Landlord'sObligation.
We're Taking.

Well Like 1 Said Well Okay.

Can We Have An Example ChinaOf A Non-Profit That's NotFulfilling Its
MaintenanceAgreement.

Commissioner | Can Talk ToThis.

We Have Several Many SmallerBuildings That Typically AreSitting On Our Property.
I'll Give You An Example.

The Old Fire House In Mount LaShea Park On Lee CountyProperty.

The Fire Station Moved ToAnother Location.

| Believe The Art League Tooklt Over.

At Some Point In Time, They'reGoing To Need A Roof Or TheyHave Needed A Roof, In
YearsPast We Would Put The Roof Onlt.

They Don't Have TheWherewithal.

And Over Time These ThingsBecome Accumulatively A LotOf Money And So | Think
OurPoint In Telling You This Todayls We're Going To Enforce Thisln That You Would
Probably GetA Call From Those People WhoAre Those Constituencies TheOld Pine Island
Library That WeMoved Into A New Library.

Rather Than Tearing TheseBuildings Down, Groups ComeForward With Perfectly
GoodLegitimate Purposes.

The Pine Island HistoricalMuseum But Hen The A.C. Goes OrThe Roof Goes And
Naturally,You Know They Come To Us.

The Civic Center Is An ExtremeExample But We Have These CasesAll Over The County.
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Perfectly Well Intended PeopleBut Don't Have The Horse Power,The Two Senior Centers
One InLee High.

We Have Agreements With Them.
And Typically They're Not ForProfit.
They're Not Charges A Lot OfMoney.

They Don't Have The Horse PowerTo Generate The Types OfMaintenance Costs It Takes
ToRun These Buildings.

So, These Are And These AreWhat We Call Like Fringe CoreService, They're On The Line
Ofls It A Core Service Or Not, ItDepends On Who You Ask, So OurMaintenance Department
HasTaken Quite A Hit Over ThisLast Budget So They're LookingAttwell, Guy I'm Having A
HardTime Maintaining The CourthouseAnd The Jail, What Am | DoingOut At The Senior

Center Or AtThe Pine Island HistoricalSociety And That's The DilemmaWe've Created
Internally.

In Other Words It's Hard ToLook My Electricians Roofers InThe Eye And Say Take Care
OfThat Art Building But He's GotAn Issue With The Jail Or He'sGot An Issue With The
Wherever.

The It Is Our Core Service AndThat's The Dilemma That's BeenCreated.

It Sounds Like You'reDescribing Surplus PropertyThat We Ought To ConsiderSelling Off.

If These Nonprofits Want ToAcquire It And Carry TheResponsibility, Then We CouldSell It To
Them And Or Sell.

Surplusing It Out Is AlwaysAn Option.

Probably These Buildings, IWould Suggest Most Of Them HaveOutlived Their Useful Life
AndWe're Into The HeavyMaintenance Requirement StageOf Their Life Span Which Is AtThe
End Where It Cost More Thanlt Should To Maintain ThemBecause Of Their Age.

So That's Also A Factor HereAnd That Is Definitely The CaseWith The Lee Civic Center.

The Villas Association.

Civic Association Has ACommunity Facility.

They Are Responsible For 100%60f Its Costs And So If TheyCan't Step Up To The Plate,They
Have To Forgo That Luxury.

I Think We Probably Need To BeLooking At This Seriously.

As A Way To Unload TheObligation.
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On To Those That Want To AssumeThe Obligation 1 Think.

Mr. Chairman, On ThisParticular One | Think We HaveAnd | Think You're Asking, DoesThis
Board Have The Courage ToHave You Enforce These LeasesAs They're Written Without
ThenUndermining You All As You'reTrying To Endorse Them AndFolks Walk The Halls And
ThenWe Undermine The Authority OfThe Leases Because We'reConstantly Overwriting
BetterJudgment.

I Think What Would Be HelpfulTo Us And | Don't Know If MyColleagues Will Con Secure
ToGet A List Of All The SurplusBuildings That We Have, Who Isln Them And What The
ConditionOf Those Buildings Are And IThink This Board Should Decide,Are These
Teardowns, And DoesThe Land Immediate To Go OnSurplus?l Think It Would Be A Much
MoreResponsible Way To Look At ItAs A Big Picture Item And ThenStart Sitting Down And
TakingThem Down One At A Time AndSaying, Is The Appropriate ForTax Pairs Dollars To
BeSubsidizing This ConstructionOn Behalf Of This Non-ProfitOrganization And | Think
TheBoard Needs To Make The StuffDecisions And Staff Knows It'sNot, We Will Give Them A
TimeTo Move Out, Because We WillArea The Building Down An SellThe Property Or Use
TheProperty For A Facility That'sNeeded Or The County PurposesAnd If There's Space In
ThatNew Building For Them To ComeBack To You Fee, But If Not YouNeed A Bigger Picture
To ComeDown.

It's The Same Difficulty We'veHad Folks.

I Mean We've Got All TheseNonprofits Begging For Give Me200 Square Feet And IsTrying To
Struggling To MakeOur Obligations And It'sGetting Harder And Harder ForUs.

I Think | Would Prefer To StepBack And Truly Have You GivenUs An Analysis So We Can
ReallyMake Hard Decisions That YouCan Count On In Enforcing ThoseDecisions, But Then
We Can TakeThe Time To Talk To TheseGroups And Decide What's GoingTo Be Best.

I Don't Want To Full Rug OutFrom Anybody But | Think WeNeed To Be Very
Conscientious,It's A Big County, We've Got ALot Of Stuff Lying Around.

I Think We Need To StartCleaning It Up A Little Bit NoGood Suggestion.

Yeah.

Mr. Chairman, A CoupleThoughts.

I Own Property And | HaveTenants In It So I'm FamiliarWith The Subject.

You've Got To Have A Lease FeeThat Contemplating DepreciationAnd Wear And Tear.
And If We're Below That In ALot Of These, First Off | WouldSay Just Do Your Thing.
You're The Administration.

Because That's What You'reTelling Us Is Happening.
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And I'm Saying You Shouldn't BeDoing That.
This Commission When We'reWearing Our Hat As A PortAuthority.
Bulldoze It.

And Ruby Daniels Wasn't AtThis Podium And Please Don'tTake, Or | Can Go Down A ListOf
Very Relevant Third,Fourth Generation LeeCountyans, | Appreciate YourCandor And
Courage But | HaveSat Here We Gave For Our NewBuilding.

Just Out No But I'm Just SayingThat You're Right, They'reTrying To Enforce These
LeasesBut The Folks Are Coming BackTo Us.

My Suggestion Would Be WhenYou Get To A Lease That'sExpired, Look At It HonestlyAnd
Recommend The Necessarylncrease.

Do We Have To Rubber StampThose On A Consent Item?l Mean They Come Back Here.
Take Them As They Come.
Let's Make Sure Building HasNot Been Designated Historic,Then We Run Into A Problem.

Mr. Chairman, | Think WeHear What You're Saying And IThink The Recommendation
TheDirection To Come Back To YouWith List Of Off TheseBuildings And Get You To
StateYour Policy, And Then By ThePolicy And Implement The PolicyAs You Stated After
You'veReceived The Context We'reTalking About.

I Think We Will Be VerySurprised About The Number OfBuildings That We Have WithVery,
Very Nominal Return ForThe Money We Spend On Them.

But We Will Be Happy To DoThat.
Thank You, Dinah.

The Sixth Item Has To DoWith Fund-Raising Events TheCounty Is Invited To SponsorAnd
Buy Tickets To Any NumberOf Fund-Raising EventsFrom The Community Organizations.

Over Time, You Know The CountyHas Supported Some Not OthersThis Is Not A Large Dollar
ItemBut We're Seeking SomeDirection For DiscussionPurposes Our Recommendation IsThat
The County Not SpendPublic Dollars On TheseFund-Raising Events And LookForward To
Your Discussion.

Can't These Be Budgeted InThe Office Account.
You Certainly Can Use It AsAn Expense Account And Turn InYour Receipt.

Don't Come Back Without TheDonuts!Mr. Chairman, | Think WithAll Of The Nonprofits Out
ThereRaising Money In Very DifficultTimes | Find It Difficult Forls To Pick And Choose
WhichOnes We're Going To Buy ACounty Table At.
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We've Tried To Find The MoreHuman Services Groups, But ICan Tell You There's Just A
TonOf Them And I've Actually HadCalls Saying You Why Isn't TheCounty Producing A Table
Here.

Many Of These Functions Werelnvited At No Cost To Us.

And If It's A Ticket Where TheEvent Exceeds Our GiftLimitations We Puts It On OurReport.

Many Times We're Invited AsGuests To Join People And If ATicketed Item Is More Than
WhatWe Are Allowed, We Reported It.

But I'm Finding It Difficult,I'm Not Comfortable With ThePicks And The Choosing Of
TheNon-Profit And If There'sSomething You Feel StronglyThat You Need To Be
ThereRepresentative And It'sAppropriate For Us Then To Turnin The Budget Item 10 So Be
It.

That's A Discretion Of Any OneOf Us, Individually.

What Meals We Turn In And WhatOther Events We Feel Are PresentDepending On The
Liaisons We'reAssigned And Depending On Ourlnvolvement Which Ones WillSpend The
Money To Attend To BeThere But More Often Than Not IWould Say Over 70% Of
Themlnvite Us As A Guest.

So | Don't See That Being AConflict But | See ConflictWith The Buying Of The TableAnd
What's More EmbarrassingWhen We Don't Have EnoughPeople To Fill The Table.

And The Counties A Purchased ATable.
And | Find That Probably MoreDisheartening Then It DoesHappen Every Now And Then.

Your Recommendation WouldBe.

Stop It.

Me Too.

Let Me Mention One Otherlssue, That's Related To ThatAnd That's To What Extent
YouWant To Get Into The Issue Too,Because That's Getting To BeVery Expensive And
TheRequests Are Non-Ending.

Such As A Limitation On TheNumber Of Years, That They'reEligible To Qualify.
For Partnering For Progresslssues And Thing Loose LikeThat.

What Are They Doing To RaiseMoney On Their Own.

I Think We Need To Tighten ThatUp.
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Mr. Chairman?Yes.

I Thought That The HumanServices Counsel ThroughKaren's Office Was Looking AtThat
And Was Going To Come BackWith A Recommendation For Us.

Yes.

I Can Support The County PolicyBeing That We Don't PurchaseTables An That We Deal
WithThis On An Individual Basis.

I'm Fine With That.

I Just Wanted To Point Out It'sNot Just The County Commission.
I Mean It's BeenAdministration.

No, Absolutely.

That Have Shown Support ForNot For Profit Agencies ByBeing At These Function Bus
IWould Agree With You Times AreGoing To Dictate That We NeedTo Bring To It A Halt.

But Also | Want To Make SureThat Caveat Doesn't JustGo Down To County
CommissionerseExpenses We Co Afford OurDepartment's Expenses And Wherelt's
Appropriate Where TheyNeed To Attend A Function.

I Don't Want Them To Not DoThat.

If The County Manager Needs ToBe At Xyz And There's A $50Ticket For That And You
Havelt's Appropriate For YourStaff, I Don't Want It To BeOff The Radar.

Most Of These Nonprofits HostUs But If They're Not, TheCommunity Does Rely On
OurSupport For Many Of TheseThings And Do Want Us To BePresent At These Functions.

So | Don't Want To Say I'm.
Before You Leave The Firstldea, Can We Go Back.
Does That Conclude Theltems.

Yes, It Seems Now We Can GoBack And Talk About It InGeneral Or If You Want Go BackTo
A Specific Item.

Dinah And To Don, TheConcern | Have With TheProposal Under The First Item,Is You
Create An Inequity.

You Will Have NewEmployees Standing WorkingSide By Side With ExistingEmployees, Doing
The SimilarWork And Not Receiving The SameBenefits.

You're Create Inequity YouCreate Dissension And | QuiteFrankly It's Discrimination.
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And | Understand It's Real EasyTo Say We're Going To Ask ThatThe Future Employees
Incur TheHit But | Would Rather It's NotGoing To Be Very Popular For MeTo Say This, But
To Look WithinOur Own.

And We Don't Want To Create Thelnequity And What You Want ToDo Is Perhaps Look At A
WaylIn Which We As ExistingEmployees Have To RecognizeThat Perhaps The Co Pay Has
ToBe Increased Slightly.

~Which Would Translate Into ASubstantial Savings With OurHealth Insurance Program.

But We As A Team Need To All BeTreated Fairly.

Tough County Receiving Its CoreLevel Of Service Because YouWant To Provide
EquityThroughout The County.

You're Going To Created Anln Question Which The Firstitem That You're ProposingToday.
It May Seem Easy As First BlushBut There's Long-TermConsequences An | Think We
HaveTo Recognize That If We Want ToHave A Team Effort Then We HaveTo Be Able To
Come Up With AnUnderstanding That We Need ToMake Sacrifices And That CouldVery Well
Mine Increase In CoPay.

Mr. Chairman?l Can't Agree With YouCommissioner Judah And I'llGive You An Example Of
TryingTo Use Your Analogy.

We Have Employees That HaveWorked Here For 20 Years ThatAre Certain Salary Range.

We Have People Who Knew NewThat Are Coming In Just UnderWhat They Waited To Earn
For20 Years.

You Want To Talk About ThePerception Of Inequities.

We Have Some People Who StartHigher Than Some Of The PeopleWho Have Been Here 15
Years,Why?Because That's The Salary LakeWe Have Now And That's MarketThat's Driving
That.

| Look At Benefits As SayingWhy Should | Penalize TheEmployees Who Have Been HereAnd
Saying You Have To Pay MoreSo That We Can Keep EveryoneEqual.

New Employees.

I'm Talking About Salary.

I'm Not Talking AboutSalary Either.

I'm Talking About Our BenefitsWe Offer Employees.

I Felt Very Strongly That WeCouldn't Stop Paying At LeastThe Employees Health Insurance.
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I Look At It As A Huge BenefitBut When | Look At RetirementThey're Still Getting
TheirState Retirement Benefits.

Nothing Is Changing There.
| Don't Want To -- We Need ToGet A Handle On ThePostretirement Health Benefits.

Because At Some Point We'reGoing To Get To A Point WhereAre We Going To Offer
Healthlnsurance For Any Employee?It's Going To Come At SomeTime.

I'm Looking At Finds Ways ToStay Expectation Is ChangingAnd The Private Industry
IsChanging.

You Don't Have Employees Evenln The Private Sector AllEqual.
We're Not Equal In OurRetirement Benefits Here TodayAs Commissioners As Employees.
It's All Different.

There's Different Levels SoAgain New Employees Coming Inlt's A Different Level And IDon't
Feel Comfortable SayingTo Our Employees Who Have BeenHere A Really Long Time
ThatHave Had An Expectation, We'veHeld On To That ExpectationPretty Forcefully And
Since IHave Been On The Board And YouGuys Commissioner Janes AndBigelow Have Only
Been Here ForOne Budget But I've Been HereAnd We've Held On To EmployeeBenefits Very
Staunchly, | LookAt This As Recognizing TheChanging Of The Economy And TheChanging Of
The Times.

And | Don't Want To Go Back AndPenalize Our Existing EmployeesAnd Say You Know You
Have ToPay More Co Pay Or You Have ToDo This So | Can Bring NewEmployees In Who
Don't Have AnyExpectation.

We're Setting That ExpectationFor Them.

And | Don't Look At This As AMajor Disadvantage Of BenefitTo Our Employment Because
MostPeople Coming On Want To KnowWhat Is My Salary.

I Want To Know That I'm GoingTo Be Working In A Fair WorkingEnvironment.

I Want To Know That I Can Growln My Environment.

And Then Tell Me What The RestOf My Benefits Are.

And They Do Look At The Healthlnsurance As Employees.

When They Know They Don't HaveA Subsidy To Their StateRetirement, They Can

MakeArrangements For What They'reGoing To Do To Subsidize ThatBecause They Know Up
Front.
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Pretty Well DemonstratedOver The Years That | Have AStrong, Strong Advocacy
SupportPosition For Our Employees.

Steadfastly I've AlwaysSupported Our Employees.
All I'm Suggesting Is That | DoForesee The Potential ForCreating The Inequity.
We've Talked Before About IfWays To Good ValuedEmployees.

A Lot Of It Has To Do With TheHealth InsuranceBenefit Package And TheSheriff Tells Us
That All TheTime And | Believe It.

But I'm Just Suggesting ThatWhen You Have IndividualsComing Into Workforce That
AreTreated Differently, And IUnderstand We've Got To Get OurHands Around It And
There'sNo Question About It And It'sVery Easy To Say We're Going ToPlace It On The Backs
Of NewEmployees.

| Steadfastly Will AlwaysSupport Our Existing Workforce.
But We Have To Recognize We'reAll Part Of The Solution.

I Just Have To Make TheComment And That Is | Have ALittle Problem Agreeing WithWhat
You're Proposing ToCommissioner Judah Except ToSay All You Have To Dols Propose
Cutbacks To PeopleWho Have 13, 14, 15 Years InThat Were Count On That AsParts Of Their
RetirementPackage And To Come Up WithThem And Say After All ThisTime, Folks We've
Decided ThatYou're Going To Take Your ShareOf The Whack Too.

I'm Telling You This Room Is NotBig Enough To Handle The PeopleThat Will Come In
ScreamingAnd Hollering.

That's Why Are Ripping To ItNew Hires And That's WhyThey Expect NewEmployees, It'
Easier To DoThat And Fairer To Do That Thanlt Is To Lack Of ExistingEmployee.

S

I'm Not Suggesting WhackingExisting Employees.
You Are, You're SayingSpread The Burden, That'sWhacking An Employee.
There's A Whole Lot Of CostContainment Options Out ThereThat We Haven't Discuss.

| Free With You But That'sOne We Will Be Discussing IfYou Propose It No Mr. Chair, INeed
Help In Understanding Thisldea, | Think You Have TwoSuggestions Here
CommissionerJudah If I'm Not Miss Taken.

That Is To Potentially IncreaseWhat Our Current Employees PayFor Their Current
Healthlnsurance Coverage.

But Also To Consider IncludingOur Current Employees In This,Um, Retirement Premium
Subsidy.
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You're Talking About Looking AtBoth Of These?Yes From An EquityStandpoint.

Okay, So I'm With You There,On Both Of Those Accounts.

I'm Particularly Interested InKnowing What Is It That WeCurrently Pay For Healthlnsurance
Compared To OtherCounts Our Competitors ArePaying And | Would Have ToGuess Based
On Some Of TheFigures I've Seen And SomePrecipice That's Been Given OnThe Subject

That We Are, It'sNot At It Lowest Probably TheLowest In What We Require OurStaff To Pay.

So | Think We Need To Do AnAnalysis Of What It Is That WeAre Charging Versus What
OtherCounties Are Charging.

The Last.

Current Employees,Now The Last Thing IWant To Do Is To Send A MessageThat We're
LookingAt Penalizing Our CurrentCounty Employees.

I've Never Been In A PositionWhere I've Ever UnderminedTaking Care Of Our
CountyEmployees.

First And Foremost Our Very,Very Valuable Assets To Get TheJob Done.

What I'm Stating Is This MayNot Be The Appropriate ApproachTo Take Because It Creates
Anlnequity And We May Have ToLook At Other Option.

Mr. Chairman, | Don't WantTo Get Involved In This And IHave To Agree With |
ThinkCommissioner Hall Said It FirstThat No One Has Been A GreaterChampion Of The
CountyEmployees Than Mr. Judah.

He's Certainly AlwaysChampioned The Good Of LeeCounty Employees.

So | Don't Want To Get AJuxtaposition Suggesting You'reDoing Anything Else ExceptWhat's
Right For Lee County.

But | Think | Look At It ALittle Bit Different As Far Aslnequity.

I Think It Would Be Greater ForThe County Employee That HadBeen Here 10 Years, 15
Years,20 Years From We Were To ChangeThe Rules Because SomeoneNew Is Going To
Come To County.

We've Made A Commitment WithThese People.

Already Said This Is WhatHappens If You Work With LeeCounty.

They've Worked Here, Five, 10,15, 20 Years.

For Is To Change That Rule Now,And Say Oh-Oh, Things Are ToughNow.

We're Going To Scale Back.
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We Want You To Contribute MoreSo These New People Can BeTreated The Same Way We
TreatedYou Back Then Situation WasDifferent.

Well Times Have Changed Now.

And If I'm A New Employee And IDon’'t Want To Come To WorkWith Lee County,And | Know
This Is TheSituation, You Know I've Got AChoice.

No One Is Making Me Work ForLee County.

| Have A Choice, Am | Going ToWork For Lee County For TheseBenefits?And | Think That's
A Better WayTo Keep Our Current EmployeesDoing The Great Job They'reDoing And | Know
You Agree AtThat, | Know You Recognize It,County Employees Do A Great JobAnd They
Really Do.

I Think That's A Better Way ToKeep Them Than To Say Oh We'reGoing To Hire More People
AndWe're Going To Spread The Cost.

We're Going To Charge You A BitMore So They Can Enjoy The SameBenefits That You Have
AfterAll These Years.

Mr. Chairman, Can | Do AReality Check Here?You Said You Read The "WallStreet Journal”,
A Lot Of GoodInformation On That And You CanRead Other Papers And Watch TvAnd Learn
A Lot Of Things SuchAs G.M. Had AStrike The Other One Had OneRight After This And The
ReasonThey're Having Difficulty IsBecause They're Having To GiveTheir Existing Employees
LessThan What They're Accustomed ToGetting And They're PayingTheir New Employees
Less ThanWhat They've Been Paying TheirOld Once Or They're Going OutOf Business.

The Reality Are Is TheirRevenues Are Down.

The Reality For Lee County IsThat Our Revenues Are ExpectedTo Be Down Substantially.
We Have Big Unemployment AroundHere.

We've Got A Housing Market ThatHas Collapsed.

The Revenues That We Have BeenEnjoying In The Past Are GoneFor The Foreseeable
Future AndIn Addition The LegislatureContinues To Meet And FindOther Ways To, So Staff
HasCome To Us With SomeSuggestions.

That Which Better EntertainBecause When We Get Back ToNext Year's Budget And
We'reTalking About Whether It'sGoing To Be 6% Or 8% Or WhetherWe're Going To Put A
C.P.1. OnTop Of A Merit Pay Program,Those Are Going To Be TheReally Tough Decisions
Coming.

This Is Kindergarten Stuff HereToday.

But We Ought To At Least SayOkay, We Can Bite The Bullet OnThe Kindergarten Because
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ThoseAre Not Going To BeThere.

The People Who Are GripingAbout Their Taxes, Not ComingDown |Is Because He Says A
YearAgo Those Values Didn't ComeDown But This Year Those ValuesAre Coming Down And
Those AreThe Ones That Are Going To BeSpending Money On This Year.

This Is A New World We're In.

This Is Reality Check ThatFrank Is Screaming About Here.

This Is Nothing.

This Is Child's Play.

We've Got Really Big Stuff Thelf We Can't Cut It Here, IDon't Know What In The
WorldWe're Going To Do When We GetInto The Budget.

I Would Say Go You've Got GoodRecommendations.

If The Sheriff Has StatutoryAuthority, But These OtherThings, Let's Get On It.

Go For It.

I Can Give You One Last One IHave A Lady Come In My OfficeBarely Two Weeks Ago.

Her Name Let's Call HerDarlene.

She Moved Here From NewEngland.

She And Her Husband About 10Years Ago.

He Had A Job, She Was DoingPart-Time As A Nurse.

They Got Little Kids.

They Started To Invest InLittle Duplexes In Lehigh Acres.

They Ended Up With Pour Of ThemAnd They Didn't Do It Like SomeOf These Rinky Drinks
That Cameln With Nothing Down And Get A$300,000 And All Those Peopleln Foreclosure
Thousand.

These People Saved All TheirLives Put A $30,000 Down PaymentAnd Other The Last Eight
Or 10Years They Were Able To RentThose And They Could See TheirRetirement Coming
And All Of ASudden, Her Duplexes That TheyBuilt For $142,000, Her TaxesOn Those Were
More Than TheHouse They Lived In, BecauseSaber Homes Protected ThemThere But They

Were Paying FourTimes, | Mean Twice In TheTaxes On The Duplexes That TheyHad.

She Said | Have To Leave LeeCounty.

62

This transcript is actually a copy of the live closed captioning text that was broadcast at the meeting and to be used as a reference only.
Lee County is not responsible for content or any errors contained within. For the official minutes of this meeting visit the Clerk of Courts Minutes Department
at http://minutes.leeclerk.org/



She Says I'm Going Back HomeBecause | Can Get A JobFull-Time Job At The HospitalWhere
| Used To Work, They AreLeaving And She Says I'm HavingTo Leave The $40,000Down
Payment We Made 18 MonthsAgo In A Duplex Because | Can'tSell It.

I'm Going To Have To Walk AwayWith It And These Are ReallLives, Real People In
LeeCounty Today And I'm Sorry IfI'm Preaching But I've BeenListening To You Guys
LongEnough.

Some Of This Stuff Has Made MeAngry.

These Are Real Bodies.

Some Moving To TennesseeBecause They Can Buy Twice TheLand Up There And PayOne-
Fourth The Taxes.

This Is A Mother We Were At AHigh School Reunion.
This Was Their Home All TheirLife And We Have To Leave.
This Isn't Nothing We Can't DoThis, Then We Ought To GetHorse Whipped.

We Need To Prepare ForSomething A Whole Lot Worse Anl Apologize For The
PreacherTone.

You Will Continue Working Onlt, We'll Come Back WithAnother Round Of It Soon.
When?Or.

Mr. Chairman?Yes.

I Don't Mind Your Preaching,It Doesn't Bother Me.

I Think It's A Good DialogueThat We're Having.

But, How Many Years Are WeGoing To Talk About It?l Think We Can Get Some Consent.
They Want To Make TheseEffective January 1st.

What Else Can She Tell Us, IfYou Want Her To Blue Sheet ThisSo We Can Make A Addition
It'sOn The Agenda.

I Don't Know What The PolicyShould Be So Let's Get It BlueSheeted So We Can Take
SomeVotes.

If We Can Vote On Them Todayl'm Ready To Vote On Them TodayAnd Move On.

I Don't Think We're Going ToAnd Commissioner Judah UtmostRespect | Hear You Loud
AndClear, This Is Just One Areal'm Just Not Going To Agree WithYou On And I'm Ready To
GradeAnd Start On The PostRetirement.
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We Had This Discussion DuringBudget.
We're Having It Now.
We've Spent An Hour And A HalfTalking About Five Items.

Commissioner Bigelow, Out OfDue Respect To You | ThinkThere's More Things We Can
TalkAbout, And But I'm Tired Of TheAnalysis, We Saw The AnalysisOver And Over Again.

If You Need More Analysis,Take It But | Just Don't NeedAnymore Analysis.
I Get On That Computer MyselfAnd Look The Stuff Up.
I'm May Be Computer Literate, IDon't Know.

By Number One | Make A MotionThat We Adopt Effective JanuaryCan | Do That In This
Meeting,David?Sure.

I Will Like To Make A MotionThat We Adopt The RetireeHealth Premium Post Subsidy NotTo
Be Available To NewEmployees Effective January 10f 2008.

Second.

Under Discussion You Say NotTo Be Available.

Not Offered As A Benefit TheNow Employees Effective January1st2008.
No The Entire Benefit?Well.

Exactly How It's WrittenHere Under Number One.

I Don't Want It To Be ConfusingBecause | Don't Want To PutConfusion Language In
ThereBut, How They Have An AgainEncourages The ConstitutionalTo Follow Suit.

We're Not Laying This On TheConstitutionals At This Time.

We're Asking Hem To Review AndTake The Lied Of The CountyCommission.
So This Would Only Effect BoccEmployee.

Another Discussion Just ToConfirm.

And | Appreciate TheOpportunity To AdequatelyDiscuss The Pros And Cons.

The Suggestion FromAdministration For FutureEmployee They Will Receive NoPost
Employment Health CareBenefits, Subsidy What Over.

No Specifically It's TheSubsidy That Will Not BeAvailable The New Employees.
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They Would Still Be Able ToParticipate In The Plan And Pay100% Of The Premium But
TheyWould Not Receive The SubsidyOn The Premium No That TheCurrent Employees Are
Receive.

No Current Employees AndCurrent Retirees Would ContinueUnder The Existing Plan.
Does Not Affect Their StateRetirement.

I Understand That.

Just An Augmented Benefit IfYou Will.

On Top Of The Fully Funded FrsSystems.

That's Correct.

So, So.

I Mean, No The Only OneApply It To Those Post Januarylst Hiring.
We've Got To Look At BigPicture.

I Mean Where Are We Going ToCut.

I'm Sorry | Started To SoundLike Bigelow Here For A Minute.

You Have To Watch Yourself.

The Motion On The Floor, IfWe Want To Go Beyond That WeCan Have That Discussion But
IThink This Is A First Step InThe Right Direction.

I Don't Want To Tie Down ByMotion To Going Beyond ThatRight Now Because | Don't
Thinklt's Appropriate.

Wwe'll Never Get There.
You Don't Even Have TheNumbers On The Table There, SowWe Can't Consider.
So You Say, Commissioner.

If I Could, 1 Will SupportThe Motion Because Of Thelncredible MisunderstandingThat Would
Emanate From DoingOtherwise.

But Again | Caution That We Arelnequity.

It's Something We Have ToRecognize Realize And As YouHave Indicated For New
EmployeesComing In, It Would Be KnownRight Up Front What TheExpectations Are.
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You Can't Argue With That.

But Once In The WorkforceThere's Going To Be Somelssues.
Support The Motion.

Any Further Discussion?l'm Not Supporting TheMotion.

The Is Clerk Here.

No Maybe He Could Tell UsWhat We Would Save No We're NotThere, We're Talking About
NewHires And There's Without ADoubt There's Going To Be SomeSavings, There Has To Be.

We Don't Have It Down ToDollars And Cents But TheSavings Are Significant.

All Those In Favor SignifyBy Saying Aye.

Aye.

And The Motion IsAdopted 4-1 With CommissionerBigelow In The Negative.
Unbelievable.

Okay.

Mr. Chairman.

On A Item Number Two | Don'tThink We Need To Take A Motion.

Staff Concurs, And Item NumberThree | Would Like --Wait A Minute Come Back ToUs.

On A Budget, During BudgetThat They Will Give Us TheEither Ors Like We've Done InThe
Past.

We're Not Blending It AtThis Time.

No.

As Long As That's AnUnderstanding By The Board.

Let Me Make Sure It's ClearBecause Sometimes It'sConfusing.

| Would Like To Make A MotionThat We Handle C.P.l. And CostPerformance Pay Merit
Raises AsWe've Done In The Past.

Second.

Okay.
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No Why Are We Motioning To DoSomething.

Because | Want To Make Surelt's Clear Commissioner BigelowFor The Record.
Okay.

Okay, Fine.

You Heard The Motion,Seconded, Any FurtherDiscussion??All Those In Favor Signify
BySaying Aye.

Aye.

I'm Not Okay With It.

Same Thing We've Been Doing.

On Item Number Three | WouldLike To Make A Motion ThatStaff Come Back To Us With
APhasing Program That Has MoreDetails But To Go Ahead AndAuthorize Them To Move
ForwardWith A Policy On Phasing OutCities On Like Counts ProvidingLike Government

Services.

And What That Policy Would Be IWould Like To Authorize Them ToGo Forward With The
Policy.

Could I Ask TheCommissioner.

Certainly.

Could We Throw In A Two-YearFigure For Them.

I'm Not Going To In AnyYear, I'm Going To Let ThemCome Back To Us.

One Year Just Seemed ToConcern Several Of TheCommissioners Including Myself.

I Think When We Adopt ThePolicy We Can Discuss The Year,But That Way They Can Give
UsBack Hard Numbers.

I Think Under Discussion | Meanl Don't Want To Get The DetailsRight Now.
I Would Like Them To GetSomething Back That We CanActually Adopt Or Reject OrAmend.
So That's My Motion.

Under Administrative Agenda.

I Need A Second.

I'll Second It.
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I Guess It Will Be A Blue SheetOn Administrative Agenda.

Is That What The Motion WouldInclude.

Write A Policy So We CouldAdopt A Policy.

Discussion?All Those In Favor Signify BySaying Aye.

Aye.

The Ayes Have It, The Motionls Adopted.

You Want Me To Keep Going.

Might As Well.

Number Four On The LeaseFacilities.

| Like To Make A Motion ThatStaff Bring Back To Us ACategorized List Of All Of
OurProperties Who Are Tenants AreAnd The Status Of ThoseConstruct Of Those Buildings
SoWe Can Start To MakeDeterminations On Them.

In The Meantime Maintain YourLeases As Best You Can.

Would You Consider IncludingSpace.

Absolutely, All Of It.

We Need To See It All.

We Need To See A Big Picture.

He Wants To Include All TheDonated Space Within OurBuildings Also Not Just TheSeparate
Structures.

The Whole Big Picture.

That's My Motion.

Is There A Second.

Anybody.

Second.

All Those In Favor SignifyBy Saying Aye.

Aye.
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The Ayes Have It.

No The Lee Changes Policy ThatWe No Longer Purchased CablesTo Nonprofits Special
Events.

Second.

Okay, You've Heard TheMotion And The Second, Is ThereDiscussion.

Just To Be Sure | UnderstandWhat Is Included In All That,She Gave An Example Naacp
ButWhat About Like The HorizonCounsel Not Many Of These Werelnvited At No Cost To Sit
AtDouble.

Don't We Fund A Table At TheHorizon Council.

No, The Foundation DonatesThat Table Us To Us.

Really.

Okay, So But It IncludesSimilar Events Which Would.

It Couldn't ProcludeUsing Your Own Expense ItemsYou Go To Functions You Feells
Appropriate But | Believelt's Not To Buy These Table.

Okay, Discussion, All Thoseln Favor Signify By Saying Aye.

Aye.

The Ayes Have It, The Motionls Adopted.

Thank You Mr. Chairman.

I Just Want To CongratulateEverybody, These Are ToughTough Decisions.
We're All There Yet.

Much More Discussion WillOccur.

Let Me Tell You Something We'reAlso Faced With A BudgetCrunch That I Tell You Is
GoingTo Begin To Address, This Is LikeFrank Said The Easy Ones.

Mr. Chairman Under Otherltems We Didn't Seem The To GetTo It Because They Did
ListThem Items There They're GoingTo Look At It, | Would Like ToHighlight Strategies,
CountyManager Obviously SeesSomething In What | WasSuggesting, Okay, Thank You.

Is That It?Let's Move On There Is NoPublic Hearing.

We Have No Walk Johns AnCarryovers.
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Let's Do The Commissioner Item.

Commissioner Bigelow.

Thank You Mr. Chairman.

Last Week The Edson BankDowntown Was Being Robbed AboutThe Time That We
WereDiscussing My Suggestion ThatWe Invite Or Request That TheSheriff Come
Presentinformation So That We Can GetA Better ComprehensiveUnderstanding Of The

CrimeThroughout Lee County.

Is That Not In The City OfFort Meyers In Wouldn't YouWant To Bring In The FortMeyers
Police In Too?What?With That Bank BeingRobbed, The Other Day Wasn'tThat The.

That Was A Week Ago Today.

And Fort Meyers's What 1Asked.

New Can You State YourQuestion Again?l Don't Think You Do.

Is It Not The Bank That WasRobbed Down Here.

The Edson Bank On The OtherSide Of The Federal BuildingYes.

That's Right, And Is ThatNot Within The City Of FortMeyers.

Yes, It Is.

Thank You.

And Who Is Responsible ForCrime Within The City Of FortMeyer.

And The Sheriff RespondedAnd His Bomb Squad RespondedAnd | Appreciate That.

I Understand But Who IsPrincipally Responsible ForCrime Enforcement In The CityOf Fort
Meyers.

The Fort Meyers PoliceDepartment.
How Can You Say Anything But.

Mr. Chairman Out Of RespectThis Is My Commissioner ItemCan | At Least Get It Out?Well,
I Think You Were GoingTo Involve The Sheriff, In TheDiscussion Of This Issue, AndIt Has
To Do Mainly More WithThe Fort Meyers PoliceDepartment Is Shouldn't They Belnvolved In
The Discussion AsWell.

They Were The FirstResponders.

70
This transcript is actually a copy of the live closed captioning text that was broadcast at the meeting and to be used as a reference only.
Lee County is not responsible for content or any errors contained within. For the official minutes of this meeting visit the Clerk of Courts Minutes Department
at http://minutes.leeclerk.org/



I'm Not Taking Issue WithAnything Regarding.
Finish Your Remark.
Thank You!Okay.

So | Was Simply Pointing Out TheCoincidence Of The Occasion OfA Week Ago That We
WereExperiencing A Bank RobberyWith 200 Feet Of Where We SatLast Tuesday.

I Was Trying To Suggest That Welnvite Not Direct Us Or DemandThat The Sheriff
PresentComstat Information For Us.

I Was Simply Trying To SuggestThat We As A Board Sit In FrontOf The Facts That A He
Might OrMight Not Present If We Were Tolnvite Him And That As YouRemember Was Struck
Down Andinstead We Decided We WouldJust Give Direction To CountyManager That Any
Time He SoChose He Was Welcome To Presentlnformation.

Let's See What The BoardWants To Do With That.

Mr. Chairman | Have JustBegun If You Don't Mind.

Well It Sounded Like You HadEnded.

Your Voice Dropped And IThought | Heard A Period AtThat Sentence.
You Want To Take On Anotherltem.

No This Is The Same Item.

Very Good, Please ContinueThen.

Thank You.

On The Front Page Of The BonitaDaily News Lee Crime Rate Rises16%.
On The Front Page Both The NewsPress Crime Rises In LeeCounty.

I Will Like To Present TheseStatistics For You And | DoHave A Copy For The
CountyManagement If They So Choose.

If You Would Turn After YouReceive It And Turn To TheTabed Section | Want To PointOut
Some Very Stark StatisticsThat Makes The Point That IThink If You Were To Replay
TheTape Of This Board Meeting Back10, 11 Months Ago, | Try ToBring Issue To The
ViolentCrime Taking Place ThroughoutLee County.

As | See It The Sheriff IsCharged With Responsibility OfResponding To Crime.
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He Reacts To The Act Of Crime.
I Think Its Our Duties AsElected Officials To AddressThe Front End Of It If YouWill.
The Root Causes To Crime.

What Is Happening In OurCommunity That Makes Front PageNews Compared To
OurNeighbouring Counts Or EastCoast Counts Which AreExperiences Not Even Half AsMuch
Of A Crime Wave As We Are.

I Think We Know You Know TheEconomy Is DivingUnfortunately.

An The Construction Industry IsTripled And That Is Leading Tolt But | Don't Think That's
TheSum Total Of It, CommissionerJanes Under The Commissionerltem Last Week You
SuggestedThat We Need To Understand ThisFrom A Human ServicesPerspective And |
Applaud ThatAnd | Accept That.

But I Think There Are OtherChoices Or Options Available ToUs Most Of Which | Don't
KnowAnything About To Be HonestWith You.

| Don't Propose To Know TheAnswers To This Crime.
I Can It Will You One Thing IAm Very, Very Certain Of.

If We Don't Pick Up This IssueAnd Consider It As Problem ForUs To Address, We Will Not As
ABoard Solve It, We Won't Becomelnvolved In It Solution If WeDon't Address It As A
Problem.

I Again Would Plead With You ToLet As A Board Ask The SheriffTo Please Bring The
ComstatFigures So We Can UnderstandComprehensively In This CouldBe What's
Happening.

I Can Share Similar ExperiencesThat Really Broke My HeartCommissioner Mann Just As
YouShared A Cue Minutes Ago.

Some Residents In The Villas,Several Homes In The VillasWere Broken Into In The MiddleOf
The Night.

Mr. Naka A Retired New YorkPolice Department Officer AndHis Wife Were Asleep With
TheTwo Boys In A JoiningBedroom.

Her Purse Were Taken, HisWallet Was Taken, And Their CarWas Stolen.
They Were Living In Great Fear.
Fear Is Running Throughout TheCounty.

If We Sit Idly And Choose NotTo Take This Up As A BoardBecause A Lot Of The CrimeThat's
Occurring Is In LeeCounty, | Think We Have BeenVery Remiss In Our ElectedOfficial
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Responsibilities And IWould Besiege You Again PleaseJoin With Me To Invite,Because |
Agree We Do Not HaveStatutory Authority Over TheSheriff.

He Is To The Voters, But We CanPartner With Him And Do OurPart To Fight Crime On
TheFront End Of It.

| Appreciate Your Indulgence NoAre You Finish Now?l Can Continue Now WithoutBeing
Accused Of InterruptingOr Anything You're Done.

Appreciate It.
Appreciate It.

Ontario, And | Want To KnowWhat So We Just Move On, WhatDo You Want To Do.
Move On.

Okay.

Mr. Chairman | Won't HaveAny Problem With CommissionerBigelow Contacting The
SheriffVia The Chief Here And If TheThe Sheriff Thinks It Would BeValuable, There's
Nothing ThatWould Keep You From Being AbleTo Do That Any Which.

I Would Say For Goodness Sakes,Do It.

Well, Commissioner Mann, WithoutThe Consensus Of The This BoardTo Invite The Sheriff
ToPresent Figures Was So We CanUnderstand.

Don't Get Into It.
You Don't Need TheConsensus.

Just Asking You'll Have ItAnd If I'm Not Mace Taken We'velnvited You Several
TimesPersonally To Come To A ComstatSession About ProblemsOccurring Within Your Area.

I've Reviewed This.

And What I'm Saying Is ForYou To Come To The PresentationAnd Yes You Do Have To Do
YourFront End Part.

And If I Recall Right, You WereOne Of The Commissioners AndPlease Don't Take This
TheWrong Way, You Were One Of TheCommissioners Who Voted AgainstThe Sheriff
Budget.

So This Is Something For You ToConsider Right Now If You Want ToWork It Out On The
Front End,It's Not Just Use Words ToAmuse A Bunch Of People, Let'sGet Right From In
There And SeeWhat The Problems Are.

I Invite You To Come With TheSheriffs Office In YourDistrict To Ride With TheDeputy Sheriff
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Of Your Choice,And As A Commissioner, AnswerQuestions.

We Would Be More An Happy ToPut On A Presentation To ThisEntire Board Any Time They
Ask.

The Sheriff Although SheConstitutional And Pretty MuchRuns His Own Shop He Is Not
APolice Commissioner.

A Police Chief.

Does And Will Answer AnyConcerns Of This Board At AnyPoint In Time But | Think
WhatWe're Doing Is We're Beating ADead Horse And The Story Aboutln The Have Las,
Please ShareWith Them Several BurglariesWe're Behind And We MadeArrests On And Which
Broke AFull Burglary Rink.

You Closed A Crime House.

I'm A Champion Of Your Effort.

You're A Champion To AnExtent.

There Was A Comment Made AWhile Back That We've BeenFeeling The Jail With
Misdemeanors And | Have That Tape.

I Never Dressed It.
| Was Going To Do It.
I Asked For InformationAbout That.
Wait Let's Go Back Here.
I Think Maybe I'm Confused.
Somehow We've Got Ourselvesin Each Other's Cross Hairs.
| Have Nothing But Applause ForYour Work.

And | Appreciate It ThisBoard Has Been Very GenerousBut | Don't Want To Take
UpAnymore Of The Board's Time.

What | Would Like You To Do IsPlease Set A Meeting PersonallyWith You And Me And |
WouldLike To Straighten This Out AndIf You Want To Do APresentation That Will Fit
IntoTheir Schedule, And Even APersonal Comstat PresentationFor You | Would Rather Do
That,And We'll Go On With It FromThere And Each One Of TheCommissioners And County
Staffls Invited To Call Me Or TheSheriff Personally.

Chief, That Was A WonderfulSuggestion On Your Part And I'mHopeful That The
CommissionerWill Take You Up On That.
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One Moment.

I Don't Want To Debate ToContinue Debating This.

| Want To Try To Quiet.

There's No Quiet.

There's A TerribleMisunderstanding Chief Between.

Well, Okay, This Is Not ThePlace To Iron.

And The Commissioner IsRight.

Please Make An Appointment, Andl Think We Could Do That.

I Want To Thank Everybody,Thank You Ladies And Gentlemen,For Everything You're Doing
OnBehalf Of The County, TakeCare.

I'll Talk To You.

Let's See.

Commissioner Item.

You Have A Commissioner ItemOr Two.
Just A Couple Quick Ones.

Just A Couple Quick Ones.

Preservation Society ForWhatever Reason There's BeenSeveral But | Don't GuyArgument,
They're Not Able ToSchedule An Opportunity To MeetHere In The County
CommissionChambers And | Think We're NotAllowing The PreservationSociety For Their
Meetings SoAll | Would Ask IsAdministration Could Pleaselnvestigate And Determine
WhyPerhaps They're Not BeingAllowed, This Is The People'sHouse.

I Think We All Make EveryEffort.
I Know Historically, Excuse ThePun.

We Have August BeenAccommodating And | Wouldlmagine We Should Find A Way ToFit
The Historic PreservationBoard Into The Schedule OfTimes For Them To Meet Here InThe
County Commission Chambers.

The Other Quickly And I Don'tExpect The Board To Take ActionToday But | Would
AskAdministration To Look At Waysln Which We Might Be Able ToProvide For Funding And
That'sProbably Not A Popular ItemRight Now, It's Not A Lot OfMoney, As | Understand It
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ButWe Have A Huge Issue That We'reGoing To Be Briefed On WithRegards To The
Phosphate MiningActivities And The ContractThat They're Proposing That WeSettle Along
With Charlotte AndSarasota County.

There's Information That'sReady To Go On The Web SiteThat Will Allow The GeneralPublic
To Be Able To Tap IntoAll That's Being DiscussedBetween The Phosphate IndustryAnd The
Various Counts But Thatlnformation Needs To Be MadeAvailable, But It's Going ToRequire A
Little Extra EffortFrom A Public Relations FirmThat We Have Worked With TheContact
Person And Who | WouldAsk Administration With The IsAt Least Have TheAdministration
Look Into ThePracticality And The Merits OfPotentially Working With ThisPr Company.

To Be Able To Ensure That Thislnformation Is Available ForThe Entire Region.

To Have Access To With RegardsTo The Phosphate Issue Again, IDon't Ask For Any Support
OrApproval At This Time, GiveThem A Chance To Provide APhysician Paper With
TheirSuggestions One Way Or Another.

Mr. Chairman.

Yes, Commissioner.

Is This Commissioner JudahSomeone Got On Retainer OrSomething No No.

She Has Been Working OnBehalf Of Charlotte County.

But She Is Also Made Her TimeAnd Resources Available To LeeCounty.

We Have Coordinated ThroughHer.

Through The Opportunities ThatWorking With Charlotte CountyHas Afford Odd Us The
Chance ToFly Over With MiningActivities.

Their Pr Efforts IsSomething That Can Be On TheCounty Managers $00,000.
Much Less.

But | Mean.

Sure The AdministrationCould Do That.

I Want To Make Sure This Boardls Apprised Though If TheAction Is Taken To Bring ThisFirm
Onboard Who Is Fully AwareAnd Knowledgeable, So That TheGeneral Public
UnderstandsWhat's Happening Here With ThisGlobal Proposed SettlementThe Phosphate
Industry No ToPossibly Include A PresentationFor Public.

And Absolutely, That WouldBe Very Helpful.

Similar To The One We'reHaving At 2:00 Today That's APublic And Participate And JoinAnd
Sit And Watch On Televisionl'm Sure.
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But We Don't Have TheAudience.

And | Support Staff ComingBack With A Cost Evaluation OnThat And We Can Make A
Decisionlf We Want To Put More MoneylInto It And Pay That.

Commissioner One Of TheThings You Were Going ToSuggest In The Memo AboutGetting All
In Any InformationOut There To The Public Is ThatWe Can Very Easily ProvideLinks To
Whatever Web SiteAvailable So It ProvidesA Link To Her Web Site WeCan Boom It's Done.
Wouldn't Be Able ToAccomplish That Then.

We'll Have An Opportunity ToBring This Back To The FullBoard.

Thank You.

Very Good Commissioner Mann.

Mr. Chairman | Would NotBurden This Body With AnymoreSpeeches Of Mine.

Are You Feeling Okay.

| Beat Up On You GuysEnough.

I'm Feeing So Guilty.

I Would Like To Welcome MyNew Art San Into My Office.
This Month On Display Is ArtWork From Diane Williams AndDiane Is A Resident Of Ocilia.

She Teaches At The Pine IslandArt Association.

Her Work Is Showing VariousPictures Of Selfless FloridaScenes And Works In Oils
AndAcrylic And Will Be On DisplayUntil December 10th.

The Public Is Always Welcome ToThe People's Office Of TheCommissioners To Enjoy
HerWork.

All Of Our Work In Our Officesls All For Sale And We HaveCards For The Attests That
YouCan Contact Her Directly And IWant To Thank Diane Very MuchFor Brightening My
Office WithHer Wonderful Art.

I Had The Opportunity To AttendThe Thomas Howard LectureSeries Last Week, And IThink
The Topic Was Timely.

It Was On Ethics And TheSpeaker Was Very Dynamic.

He Was Short Which Is AlwaysNice When You're Going To ALecture.
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But -- Thank You For Making MeLose My Train Of Thought,Mr. Mann.

The Reason I'm Sharing ThatWith You Is It Goes Back ToCourage And The Courage To
DoThe Right Thing As ElectedOfficials And | Wanted To ShareThat With You.

It Was Probably One Of The MoreMeaningful Statements WhileThey Talk About Your
CharacterAnd Morals And Those Type OfThings But Actually PerseveringAnd Doing The
Right ThingRather Than Politically CorrectThing And | Want To Thank GulfCoast University
And The HowardFamily For Endowing ThatSeries.

It Was Really Very Nice.

On Friday, Bill Flying To OrlandoTo Sit On The Tbrc Whichls The Tax Budget
ReformCommission Formed By TheCounties And Will BeTalking About A Policy GettingReady
On How We're Going To BeLooking As An Association OfCounts And Working With
TheLegislative Tbrc.

I'll Bring That InformationBack To The Board.

They're Going To Be Asking ForPosition Statements Fromlindividual Counts.

And Then The Following Week IWill Be Joining CommissionerJanes A At The
CountylLegislative Session.

Again | Chair TheTransportation Budget, | ThinkWe Will Have An InterestingSession This
Year When It ComesTo Budget And Taxation And IHope We Will Have AnOpportunity To
Line Up OurLobbyists To Truly Be Morelnvolved In The This Issue ThanThey Have Been In
The Last Andl Mean More Hands On In SpeaksOn Behalf Of Lee County And IHope This
Board Can Take SomePositions That Will GiveDirection To Our Lobbyists AndStaff.

Seems Like Many Of Us AreWorking Individually And IWould Like To See It ComeTogether
And Be A Little BitMore Cohesive This Year.

Thank You.
Thank You Very Much.
I Have A Couple Of Items That IImmediate To Bring Up To You.

One Of Which | Would Like ToMake A Motion To Defer SomeOrdinances That Are
SomeHearings That Are Coming Up OnThe 13th.

And The Season Are We Will NotHave A Full Board Here.
We Will Not Have A Full BoardUntil December 4th.
So Move.

And These Are Commissioneritems | Should Identify WhichOnes.
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The Fertilizer Ordinance.

The Plan Moratorium.

The Rgr Zoning Moratorium.

For Those To The Fourth.

Is That It?And We'll Have To Set Up ThatAs A Public Hearing Date.
A Motion, Seconded, Discussion.

505.

5:00.

All Those In Favor SignifyBy Saying Aye.

Aye.

The Ayes Have It.

Wait You Called ForDiscussion But Then.

Because You Have To BeQuicker, But Go Ahead.

Thank You Mr. Chairman.
We're Going To Have FourMembers.
We Will Have More Than A QuorumAt Each Of The Next ThreePublic.
That's True.

You're Right Commissioner.
There's One Meeting Or Two ThatYou May Only Have Three.
And | Mean That PreventsDeadlocks.

Okay.

Okay.

I Mean That's Why We're Doinglt Because We Would Be Down ToFour Of Each Of These
NextThree Meetings?One Of Those | Think It'sDown To Three.

| Don't Have The Dates In FrontOf.
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The Memo Suggested You'reNot Going To Be Next Year Week.

There's Another One That HeWill Be Away And | Will BeAway.

I Don't Know The Dates, Butl've Been Invited As AParticipant In A Panel.
These Are Weighty Issue, WeNeed A Full Board.

I Want To Indicate | Am NotHere Because I've Been PushingNational Association To Hold
AHealth Forum Discussion InFlorida.

| Finally Got Them To Free Tolt On The Condition | WouldParticipate In It.
I'm Going To Support TheMotion.

I Look Forward To ASimilar Request By Myself AndAlso Being Usurped If | ShouldFind A
Needy Item Coming InBefore Me And | Can't Be Here.

Okay.

Thank You.

Any Further Discussion?All Those In Favor Signify BySaying Aye.
Aye.

The Ayes Have It.

So Ordered.

The Other Couple Things Oh,Yes.

Commissioner Hall, You Will BeDelighted By This.

If I Can Find It Here.

Supposed To Appoint You To TheValue Adjustment Board.
No Way![Laughter]Oh I Can Do That.
Absolutely.

I Will Be More Than Happy ForJane.

Is He Replacing Me.

I Was On It And Since I'm UpFor Election This Year | Can'tBe.
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Right, That's Why He'sAppointing Me.
| Grace Friday Accept.
Second.

Yeah Discuss I'm Also TheOther One And There's ANovember 30th Conference In Orlando
No Well.

Are You Going CommissionerHall?l Don't Know About That Butl Know There's A
MeetingJanuary 10th.

January 29th.

And February 1st.

So I'll Pass That.

Training Seminar OrSomething.
By All Means Do.

I Don't Know.

Third Item | Have, Is TheGot A Request From Karen Hill ATechnical Writer Editor
ForBandien For The ManagementPlan, For The Grants.

Preserved And It's Going ToTake Place At BuckinghamCommunity Center On
ThursdayNovember 29th.

From 6:00 To 9:00 P.M. And AsThe Address And They Wanted MeTo Mention So We Can
Make TheAnnouncement Try To EncouragePeople To Attend.

Okay.

Great.

That's Being That, We'reGoing To Proceed To CommitteeAppointments.
That's All | Have.

Okay We'll Come Back To BePhosphate Issue Later On Right.

2:00.

Okay, Committee AppointmentsCommissioner Bigelow.

I Have None.
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Commissioner Judah.

Rans Weal To Local PlanningAgency.

Cheryl To The Al Me To Speciallmprovement District.
Second.

All Those In Favor SignifyBy Saying Aye.

The Ayes Have It.

So Ordered.

I Was Going To Appoint TheHardworking Of Ray Anns We TollThe Historic Preservation
BoardWith Hopes They're Allowed ToMeet In Here.

Second.

Discussion However.

Aye.

The Ayes Have It.

So Ordered.

Commissioner Hall.

Reappointment To Leyland DayAlready To Local PlanningAgency.
Second.

Second.

Discussion, All Those InFavor Signify By Saying Aye.
The Ayes Have It.
So Ordered.

I Have One Stan Nelson,Pedestrian Advisory.

So Moved.

Second.

Discussion, All Those InFavor Signify By Saying Aye.
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The Ayes Have It, So Ordered.
Down To County Manager Items.
None Mr. Chairman.

County Attorney.

See You 2:00 At Chambers.
Looks Good.

We Stand Adjourned.
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