TOWN & RIVER
TRIU COMMITTEE MEETING

THURSDAY, SEPTEMBER 8, 2011 DRAFT

MINUTES

Call To Order:
The meeting was called to order at 5:30pm in a private room at Cypress Lake United Methodist Church.

Present:
Committee Members present included Alex Lambros, Bob Pease, and Tony Pocklington
MSTBU Coordinator: Lori Borman

Minutes of Previous Meeting: Accepted by motion.

Discussions:

e Seawalls
o Tony informed the Committee of numerous common area seawall washouts that need
repair. Alex volunteered to meet a Honc Marine Contracting representative to identify and
evaluate the affected seawalls and obtain a quote that he will present at the November
meeting for approval.

e Landscaping & Irrigation

0 Alex reported that the dead palm tree on Clarellen Dr. has been replaced and a dwarf royal
palm has been planted at the main entrance median.
Foliage around entrance signs need trimming.
Tony recommended continued enhancements to the landscaping at the main T&R entrance.
The committee agreed to get bids for turf control for our common areas.
The committee agreed to review options regarding replacing the lighting at the main
entrance signs.
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Canals Although our canals are designated as “No Wake Zones”, we still seem to have a problem
with certain boaters failing to slow down at the entrances. The TRIU advisory committee will
explore options for correcting this ongoing problem.

Adjourn the Meeting
e With no further business, the meeting was adjourned 6:00pm.

e The next meeting will be held 5:30p.m. Thursday November 10, 2011 at the Cypress Lake United
Methodist Church.
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